 CALLED MEETING OF THE CITY COMMISSION

WEDNESDAY, APRIL 20, 2017 @ 5:30 P.M.
CITY COMMISSION CHAMBERS, 214 S. LOVE STREET
Call to Order: The meeting was called to order by Mayor Campos at 5:30 p.m.
Present and answering roll call: Commissioner Sanchez, Commissioner Butcher, Commissioner Trujillo, Commissioner Gandy, and Mayor Campos
Also Present: City Manager James Williams, Finance Director Gary Chapman, Police Chief David Rodriguez, Fire Chief Terrance Lizardo, and Administrative Assistant Joanna Barrera
Department Heads: Wyatt Duncan – Public Works Director, Darren Click – Water Supervisor, Miguel DeLaCruz – Wastewater Supervisor, Bernardo Gutierrez Sr. – Street/Solid Waste Supervisor, Danny Reynolds – Cemetery Supervisor, Laura Brock – Animal/Code Enforcement Supervisor, Dennis Martin – Parks Supervisor, George Aranda – Recreation Supervisor, Norma Vejil – Senior Center Director, Kayo Strickland – Facility Maintenance, Debbie Mitchell –  Library Director, Maria Hernandez –  Motor Vehicle Department Supervisor, and Mara Salcido  – Main Street Director  
Not Present: Anna Juarez – City Clerk, Melinda Medellin – Youth Center Director, Crystal Ball – Planning and Zoning Coordinator 
Invocation: Mayor Campos gave the invocation.
Pledge of Allegiance: Mayor Campos led the Pledge.

Approval of Agenda: Mayor Campos called for a motion. Commissioner Trujillo so moved to approve agenda as submitted; Commissioner Sanchez seconded. Motion carried unanimously. 
Public Comment: No public comment was made.
ACTION ITEM: Consider Resolution 2017-41: Extension of time for MAP Project L2003313-17th Street Phase 1: Mayor Campos called for a motion. Commissioner Trujillo so moved to consider Resolution 2017-41: Extension of time for MAP Project L2003313-17th Street Phase I; Commissioner Gandy seconded. City Manager Williams  Stated Resolution 2017-41 is to request an extension on the agreement deadline for the $200,000 MAP grant that is being utilized for the 17th Street Phase I project. The extension is necessary as the property acquisition for drainage took longer than anticipated and delays in obtaining clearances from the State will not allow for the project to begin construction before the grand deadline. There being no further discussion; motion carried unanimously.
NON-ACTION ITEMS:  2017-2018 Municipal Budget Work Session:  City Manager Williams thanked department heads for maintaining budget goals and informed commissioners that Department Heads are present to answer any questions they may have. City Manager Williams presented two salary plans for personnel which are Cost of Living Adjustment and Longevity Increase. City Manager Williams provided information on department positions that are being reduced and provided information in regards to Air Medical Insurance that will be available for employees. City Manager Williams informed of a 5 % increase to health insurance and stated that adoption of draft budget will require an amendment to the Fund Balance reserve Policy.  City Manager Williams informed Commissioners that the Utilities Fund revenue projections include a necessary rate increase in order to increase the general fund reserve; City Commissioners agreed with plan, but suggested the possibility of applying the utility increase in two different phases. City Manager Williams informed Commissioners of Capital Expenditures projects such as extensive rehabilitation on Safety Complex roof, painting of the Museum, Denton Building, Swimming Pool land scape border, reconstruction of streets, patrol vehicles, and other various items. 
The expenditures for the general fund summary are as follows:

Funds, Summary of Cash balances, savings and expenditures, 

· Judicial – $188,324 budget request
· Executive – $211,493 budget request provides funding for City Manager and the City Manager’s Executive Assistant.
· Legislative – $248,146 budget request – consist of City Clerk, Lovington City Commission and Attorney, auxiliary & travel expenses
· MVD – $185,977 budget request -  insurance cost, same budget
· Finance – $1,175,466 budget request - pays multiple salaries, health insurance, retirement plans, accounting system and licensing’s, complete the transition and implementation of the new municipal enterprise software, health insurance costs allocated to individual departments.
· Parks – $340,379 budget request -  refine and enhance the maintenance plan for all parks, to include; fertilization, spraying and upgrade of other sprinkler systems, $10,000 disc golf course
· Recreation – $248,858 budget request - renovation of Love Field restrooms and Concession Stand
· Pool – $96,107 budget request - exterior landscape border improvements, Pump room shade expansion, replacement furniture

· Museum – $63,410 budget request - employee funds, building maintenance, and supplies for upkeep, 10,000 for repainting exterior of Commercial Hotel
· Senior Citizens -  $491,038 budget request –52,000 ADA Accessible van
· Library - $427,167 budget request -  utility cost, replace air condition unit
· Cemetery - $173,995 budget request-reconstruction of main road and improvements of accessory road
· Animal Control - $174,623 budget request 
· Code Enforcement -  $74,212 budget request - consists of salaries
· Planning & zoning - $72,212 budget request, consists of city planning and zoning coordinator, software cost, postage
· Police - $3,261,205 budget request - evidence building and impound lot, purchase and equip for patrol vehicles.

· Fire - $1,682,324 budget request - public safety building roof rehabilitation, fire station design
· EMS - $15,340 budget request – Stryker Powerload Lease, miscellaneous equipment replacement
· Ambulance – $862,671 budget- , new ambulance and power load stretcher payment
· Street - $634,014 budget request - $69,000 resurfacing trailer, multiple road reconstruction projects
· Denton Building -  $27,150 budget request- 15,000 exterior repainting, utility cost and supplies
· Troy Harris - $20,300 budget request - cost of upkeep
· Special Recreation - $111,064 budget request – HVAC Replacement
· Utilities Fund – total revenue $3,687,089 and total expenditures $3,873,180
· Water Fund - $2,172,374 budget request - includes all utilities personnel insurance and retirement costs, Water Well Project, Utility relocations and replacement, well field improvements, insert valve for Avenue R Water Tower, Judicial Complex Utilities Commitments
· Wastewater - $1,107,667 budget request – Phase 1 of SCADA upgrade, Equipment carport for asset preservation
· Solid waste - $1,828,635  budget request - includes Public Works Administration and Keep Lovington Beautiful funds
· Fire Protection Fund - $84,053 budget request 
· Law Enforcement Protection - $36,800 budget request- equipping patrol vehicles, fleet tracking and management project
· Lodger’s Tax Act - budget request – $86,750
· Judicial Education Fees -$7,000 budget request - fees
· Court Automation Fees -$17,000 - fees
· Saltwater Disposal - $0 budget request
· Capital Improvement Fund - $2,272,118 budget request– Funds restricted to certain uses as established in ordinance #528
· Debt Service Fund - $219,450 – fund was created in order to pay the debt created from the HHGRT revenue bonds sale

· Correction – total revenues $35,000, and total expenditures $35,000
· Special Gasoline Tax - $1,173,095 budget request - North 17th  Phase I, 7th and Polk Drainage, Judicial Complex Utility and Road Construction, 6th Street- Avenue K to Brian Urlacher
· Local Economic Development Act - $357,000  - used for Economic Development activities

Discussion of Commission Goals: Commissioner Butcher stated he appreciated City Employees for working together and proud of management for making good decisions; Mayor Campos thanked everyone for their dedication and informed that he and Commissioners will ensure the best decisions are made for City of Lovington employees and residents.
ADJOURNMENT:  There being no further business, Commissioner Trujillo called for a motion to adjourn the meeting; Commissioner Gandy so moved.  Meeting adjourned at 7:04 p.m.
APPROVED: ____________________________________________

                 PAUL CAMPOS, MAYOR
ATTEST:      _____________________________________________



        ANNA JUAREZ, CITY CLERK
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