
 
CITY OF LOVINGTON 

LODGER’S TAX BOARD REGULAR MEETING 
WEDNESDAY, JANUARY 6, 2016 @ 5:15P.M. 

TO BE HELD AT 214 S. LOVE STREET 

AGENDA 
 
OPEN MEETING______________________________________________________________ 
 
Call to Order 
Approval of Agenda 
Consideration of Approval of Regular Minutes of September 29, 2015       
         
NON-ACTION ITEMS     ______________            
 
Discussion/Presentation of Event Holders disbursement of Lodger’s Tax Funds   
Discuss Lodger’s Tax Financial Report 
 
ACTION ITEMS_______________________________________________________________ 
 
Consider disbursement of Lodger’s Tax Funds to Event Holders      
        
PUBLIC COMMENT 
 
OTHER 
 
ADJOURNMENT 

 
 

 



MEETING OF THE LODGERS’ TAX BOARD 
TUESDAY, SEPTEMBER 29, 2015 AT 5:15 P.M.  

CITY COMMISSION CHAMBERS, 214 SOUTH LOVE STREET 
 
PRESENT: Chairman Kallie Windsor, Members Khalid Farooq, Robbie Roberts, Lisa 
Spears and Art Sanchez 
 
ALSO PRESENT: City Manager James Williams, City Clerk Carol Ann Hogue, and 
Administrative Assistant Anna Juarez 
 
CALL TO ORDER: The meeting was called to order by Chairman Windsor at 5:30 p.m.  
 
Approval of Agenda: Chairman Windsor called for a motion.  Member Roberts so 
moved to approve agenda; Member Spears seconded. All ayes, motion was approved. 
 
APPROVAL OF REGULAR MINUTES OF JUNE 29, 2015 AND WORK SESSION MINUTES 
FOR AUGUST 18 and SEPTEMBER 8, 2015: Chairman Windsor called for a motion.  
Member Roberts so moved to approve the regular minutes of June 29, 2015 and Work 
Session Minutes for August 18, and September 8, 2015; Member Spears seconded.  All 
ayes, motion was approved.  
 
Members and Staff welcomed Khalid Farooq to the Lodgers Tax Board filling vacant 
position for Shannon Pettigrew; Mr. Farooq is part owner of the Comfort Inn. 
 
ACTION ITEMS: 
REQUEST FROM LEA COUNTY MUSEUM: Lea County Museum Director Jim Harris 
request: 

 Pena/Eddy Art Show Opening    $ 4,666.96 
 Christmas at the Museum     $ 2,498.32 
 Fall Fun Fest       $ 4,666.96 
 Movies at the Museum     $ 2,498.32 
 Sports Hall of Fame Induction    $ 4,666.00 

 
Funds for the Museum events will be utilized for advertisement for publication of 
newsletters and radio stations advertisement.  Sports Hall of Fame Induction will be 
held on November 19, 2015, Two Movies will be shown at the Museum, Fall Fun Fest 
will be held on October 22, 2015, and Christmas at the Museum will be held on 
December 7, 2015. 
 
REQUEST FROM WILDBUNCH:  Alfredo Gomez addressed the members to request: 

 Wildbunch Softball      $ 3,600.00 
 

Funds utilized for advertisement on shirts.  Event will be held on November 14 and 15, 
2015. 
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REQUEST FROM THE LOVINGTON DOWNTOWN FARMERS’ MARKET:  Lovington 
Downtown Farmers Market request: 

 Farmers Market      $   300.00 
 
Funds will be utilized to purchase promotional materials and advertise the event to the 
public for year round activities.  
 
REQUEST FROM THE LEA COMMUNITY FOUNDATION FOR THE ARTS:  Lea Community 
Foundation for the Arts President Connie Sevier and Administrative Assistant Mara 
Salcido addressed the member to request: 

 Lea Theater Opening                  $  2,740.00 
 
Funds will be utilized to market and promote Theater’s grand opening. Movies will be 
shown from Friday to Sunday: two shows on Friday and 3 on Saturday and Sunday. First 
showing will be November 20, 2015. 
 
REQUEST FROM LOVINGTON MAINSTREET:  Lovington Main Street Director Tabitha 
Lawson addressed the members to request: 

 Halloween on the Plaza     $  3,449.00 
 Shop Local Holiday Campaign     $  4,799.00 

 
Funds will be utilized for advertisement for newspaper ads, radio ads, posters, banners, 
flyers, and social media for community events. Halloween on the Plaza will be held on 
October 31, 2015 from 4-6 p.m.  Shop Local Holiday Campaign purpose is to increase 
traffic downtown and encourage people to shop in our own community first for their 
Holiday purchases from November thru December 2015.  
 
REQUEST FROM CHAMBER OF COMMERCE: Lovington Chamber of Commerce Director 
RaeLynn Stuart addressed the members to request: 

 Fall Festival Arts, Crafts & Marketplace   $ 3,000.00 
 Monster Barrel Bash      $ 2,715.00 

 
Funds will be utilized for advertising in Lovington and the surrounding areas using radio 
and newspaper.  Fall Festival Arts, Crafts & Marketplace will be held on November 7-8, 
2015; with Chamber’s efforts the goal is to provide a holiday shopping destination for 
our community and surrounding areas for unique one of a kind items.  Monster Barrel 
Bash event offers $6,000 of added money which is applied to the standing of BBR and 
WPRA; event is open to any competitor nationwide and draws anywhere from 400-450 
competitors. Chamber Director Stuart stated she is working on a proposal for website; 
Member Roberts stated an incentive to keep receiving $3,000 per quarter, Chamber 
would be responsible for updating website with events for the City of Lovington.   
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NON ACTION ITEMS: 
LODGER’S TAX FINANCIAL REPORT: City Manager Williams submitted the Lodger’s Tax 
Financial Report to the members for review.  Members and Staff discussed reserve to 
leave as is and different ways to distribute funding. City Manager Williams informed 
Staff to consider 360 directory to promote more tourism. 
 
Funding Quarter: October 1, - December 31, 2015 
Estimated Funding Available     $ 19,033.11 
Dedicated Chamber Funding     $ - 3,000.00 
Adjusted Estimated Funding     $ 16,033.11 
Funding Cap       $ 12,033.11 
Estimated Remaining      $   4,000.00 
 
ACTION:   
Member Roberts so moved to allocate the funding as calculated with adjustment to 
fund Farmers Market to receive requested amount of $300 for their event: 
Lea County Museum – Pena/Eddy Art Show Opening             $          1,171.72 
Lea County Museum – Christmas at the Museum   $    504.10 
Lea County Museum – Fall Fun Fest                     $          1,114.21 
Lea County Museum – Movies at the Museum      $    534.89 
Lea County Museum – Sports Hall of Fame Induction  $ 1,437.39           
Alfredo Gomez – Wild Bunch Tournament    $ 1,596.97 
Farmers Market – Downtown Farmers Market   $             300.00 
Foundation for Arts – Lea Theater Opening     $    924.26 
Lovington Main Street – Halloween on the Plaza   $ 1,009.36 
Lovington Main Street – Holiday Shop Local Campaign  $          1,352.70 
Lovington Chamber of Commerce – Fall Arts & Crafts Festival $          1,229.15 
Lovington Chamber of Commerce – Fall Classic Barrel Race   $ 1,070.56 
___________________________________________________________________ 
TOTAL:                      $       12,245.31  
 
Member Spears seconded.  After no further discussion, all voted. Motion was approved. 
 
PUBLIC COMMENT: None 
OTHER:  None 
ADJOURNMENT: 
There being no further business, Member Sanchez so moved for adjournment.  Member 
Roberts seconded.  Motion was approved.  Meeting adjourned at 5:55 p.m. 
 
APPROVED: _______________________________________________ 
      CHAIRMAN, KALLIE WINDSOR 
 
ATTEST: __________________________________________________  
                       MEMBER, ROBBIE ROBERTS  
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CITY OF LOVINGTON 
LODGERS TAX BOARD 

REQUEST FOR FUNDING 
Requests must be received seven (7) days before Lodgers Tax Board meeting. 

PART I: PROJECT INFORMATION 
A funding application must be completed and submitted for each individual event or project. 

Organization Name: Lea Community Foundation for the Arts 
~-----'-----------------------------~ 

Event Name: Lea Theatre Marketing & Promotion 

Event Location: Lea Theatre 106 E Central 
Event Start Date: January 2016 Event End Date: March 2016 
Is this a new event? Yes ~ No -......---------- ----------

If this is a repeat event, how many individuals attended previously? 

What means did you utilize to calculate attendance? (Evaluations, ticket sales, estimation, etc) 

PART II: PREVIOUS FUNDING REQUESTS 

Did your organization receive Lodgers Tax funding in the previous quarter? Yes~ NoO 
If No, proceed to Part Ill 

What amount of funding did you receive? $924.26 

Have all reimbursement requests been received by City staff? Yes~ NoO 

If you have outstanding reimbursements, what is the total amount pending? 

PART Ill: PROJECT DETAIL 

Define/describe the overall project or event: (Attach additional sheets if necessary) 
The Foundation has been working diligently in the re-opening of the Lea Theatre. We have now been 
approved with Sony, Lionsgate, Disney, Universal, Paramount, and 20th Century Fox. We have been showing 
family friendly movie. Movies are shown from Friday to Sunday; one shows on Friday and 3 on Saturday and 
Sunday. 

Describe the specific way Lodgers' Tax funds will be used with the project/activity/event: (Attach additional 
sheets if necessary) 

We would like to use Lodgers' Tax funds to market and promote our weekly movies. 



Provide an itemized listing of what Lodgers' Tax funds will be used for. Requests must have specific details 
and not broad categories. If additional space is needed, please attach additional pages utilizing the same 
format to this application. 

Description Unit Cost Quantity Total Staff Review 

Hobbs News-Sun (1 ad a week) $50 13 $650 

Lovington Leader (2 ads a week) $25 26 $650 

Facebook Ads $50 13 $650 

Noalmark Broadcasting $8 65 $520 

KLEA $8 so $520 

Posters for upcoming movies $2.50 100 $250 

' 

TOTAL AMOUNT OF LODGERS TAX FUNDING REQUESTED: $3240.00 
I Staff Review Amount I I 

Att ach additional sheets if necessary. 



PART IV: EVALUATION INFORMATION 

The following information is utilized by the Lodgers Tax Board to evaluate your proposal and help determine 
the recommendation for funding to City Commission. Please provide specific information relevant to each 

question/statement. Attach additional sheets if necessary. 

A. Lodgers Tax Impact Information {20 Point Value} 

1. How does your event create the need for an overnight stay thus creating lodgers tax revenue? 
It will bring people from other cities that are interested in historic theatres. 

8. Size and Demographic of Audience Served {15 Point Value} 

1. How many individuals are anticipated to attend the event? 

SECTION A TOTAL POINTS 
20 Points Max. 

Evalu;rtor Use 0 

We hope to fill the house each day; we anticipate a minimum of 50 per showing. 

2. How do you intend to count attendance and evaluate attendance in this program or event? (Include 

description process in any forms you may use) 
With ticket sales 

15 Points Max. I SECTION B TOTAL POINTS 

Evaluator Use Only 

C. Quality of Ufe {25 Point Value) 

3. Does t his provide a new program or event for the community? 
Yes, it will allow us to have a central cinema and encourage economic development. 

2. Please provide any other financial impact to the City of Lovington this project or event w ill create. 
This will help other businesses by allowing them to stay open longer and begin opening on Saturdays & 
Sundays. 

SECTION C TOT AL POINTS 
25 Points Max. I 

Evaluator Use Only 



D. Financial Information (20 Point Value} 

1. What is the total amount budgeted for th is event, including Lodgers' Tax funding request? 

$5,000 

2. Where are matching funds and other sources of funding being obtained? Include sources and 

amounts. 

We have a sponsor per movie and are looking to have community partners. 

E. Marketing Plan (20 Point Value} 

SECTION D TOTAL POINTS I 
20 Points Max. 

EvakmOr U5e Only 

1. Provide details on where and how you plan to market and advertise the event. 
We plan to market and advertise through Social Media, Radio Ads, and Newspapers. 

2. What percentage of advertising will reach an audience outside a 50 mile radius of Lovington? 

75% , social media and radio ads 

PART V: ASSURANCES AND CERTIFICATIONS 

SECTION E TOTAL POINTS I 
20 Points Max. 

Evaluator Use Only 

TOT'"-. POINTS, ALI.SECTIONS I 
100 Points Max. ._ 

Evaluator Use Only 

I CERTIFY THAT I AM AUTHORIZED TO ACT ON BEHALF OF THE ORGANIZATION MAKING THIS APPLICATION 
AND THAT THE STATEMENTS HEREIN ARE COMPLETE AND ACCURATE TO THE BEST OF MY KNOWLEDGE. IF 

FUNDED, WE WILL KEEP A CLEAR AND ACCURATE ACCOUNTING OF HOW FUNDS WERE UTILIZED. REQUESTS 
FOR AUTHORIZED REIMBURSEMENTS WILL FOLLOW CITY POLICY. WE WILL EVALUATE THE USE OF FUNDS AS 
REQUIRED AND APPROVED BY THE CITY OF LOVINGTON AND WILL DELIVER A REPORT ON EACH EVENT 
WITHIN FIFTEEN (15) DAYS TO THE CITY. REIMBURSEMENT WILL NOT BE PROVIDED UNTIL EVALUATIONS ARE 

RECEIVED AND APPROVED BY THE CITY. 

PRINTED NAME: ScJL\ do, J:\ \ r 
_;_-'--.---!--'A-~U.--=-=-:=...:~-=-=----!..---!....:..lo...4.l..\-...U.~ 

TITLE: 

SIGNATURE: 
DATE: 

CITY USE ONLY 

RECEIVED BY: ______ ...._..__ __ ...._ _ _...___.. _ _..__ DATE:---------------



CITY OF LOVINGTON 
LODGERS TAX BOARD 

REQUEST FOR FUNDING 
Requests must be.received seven (7) days before Lodgers Tax Board meeting. 

PART I: PROJECT INFORMATION 
A funding application must be completed and submitted for each individual event or project. 

Organization Name: Lea County Museum 

Event Name: Lea County Museum Gala/Banquet 

Event Location: Lea County Event Center Banquet Hall 

Event Start Date: Feb. 25 Event End Date: Feb. 25 
-==-~~~~~~~~~~~~~~~~~~-

1 s this a new event? Yes X No D 
If this is a repeat event, how many individuals attended previously? 

What means did you utilize to calculate attendance? (Evaluations, ticket sales, est imation, etc) 

PART II: PREVIOUS FUNDING REQUESTS 

Did your organization receive Lodgers Tax funding in the previous quarter? Yes X NoO 
If No, proceed to Port Ill 

What amount of funding did you receive? $ 4762.31 

Have all reimbursement requests been received by City staff? YesO No X 

If you have outstanding reimbursements, what is the total amount pending? $ 2881.31 

PART Ill: PROJECT DETAIL 

Define/describe the overall project or event: (Attach additional sheets if necessary) 

This will be the inaugural formal event to secure major funding for the operation of the Lea County Museum. 
Organized by Mary Haarmeyer and Friends of the Museum, many people in Lovington and Lea County will be 

participating in the preparation and the program for the evening. 

Describe the specific way Lodgers' Tax funds will be used with the project/activity/event: (Attach additional 
sheets if necessary) 

All Lodgers Tax Funding will be used to advertise the event. 



Provide an itemized listing of what Lodgers' Tax funds will be used for. Requests must have specific details 
and not broad categories. If additional space is needed, please attach additional pages utilizing the same 

format to this application. 

Description Unit Cost Quantity Total Staff Review 

Ads in Lovington Leader 88 12 1056 

Ads in Hobbs News Sun 136.72 18 2460.96 

5.50 100 550 

6.00 100 600 

' 

TOTAL AMOUNT OF LODGERS TAX FUNDING REQUESTED:$ 3610.96 

I Staff Review Amount I I 



Attach additional sheets if necessary. 

PART IV: EVALUATION INFORMATION 

The following information is utilized by the Lodgers Tax Board to evaluate your proposal and help determine 

the recommendation for funding to City Commission. Please provide specific information relevant to each 

question/statement. Attach additional sheets if necessary. 

A. Lodgers Tax Impact Information (20 Point Value} 

1. How does your event create the need for an overnight stay thus creating lodgers tax revenue? 
Probably no out of town visitors in need of lodging will attend. 

20 Points Max. I 
SECTION A TOTAL POINTS 

Evaluator Use Only 

8. Size and Demographic of Audience Served {15 Point Value) 

1. How many individuals are anticipated to attend the event? 

300 

2. How do you intend to count attendance and evaluate attendance in this program or event? (Include 
description process in any forms you may use) 

Registration/Sign-in 

SECTION B TOTAL POINTS 

15 Points Max. 



Evaluator Use Only 

C. Quality of Ufe (25 Point Value) 

3. Does this provide a new program or event for the community? 

The long-term financial condition of the Lea County Museum is of much importance to the quality of 
life experiences that the museum offers residents in and visitors to the county. The programs that the LCM 
provides, such as permanent and temporary history exhibits and art exhibits; musical concerts; lectures and 

educational programs; books and articles published; meeting spaces for dozens of organizations; all bring 
continuous sources of revenue to the city and the county. 

2. Please provide any other financial impact to the City of Lovington this project or event will create. 

History, art, literature, architecture, and education work to have a major short term and long term 
financial impact on this community. 

D. Financial Information (20 Point Value) 

SECTION C TOTAL POINTS 
25 Points Max. I 

l Evaluator Use Only 

1. What is the total amount budgeted for this event, including Lodgers' Tax funding request? 

$5000.00 

2. Where are matching funds and other sources of funding being obtained? Include sources and 

amounts. 

The Lea County Museum will contribute a minimum of $1500 for this event. 



20 Points Max. I SECTION D TOTAL POINTS 

, 
Evaluator Use Only 

E. Marketing Plan (20 Point Value) 

1. Provide details on where and how you plan to market and advertise the event. 

In addition to social media and internet (web site) advertising, we will advertise in newspapers and 

radio stations. 

News releases and feature stories are also part of our marketing of al l events at the museum. 

2. What percentage of advertising will reach an audience outside a 50 mile radius of Lovington? 

All news releases and feature stories from the museum go to organizations in West Texas and Eastern 

New Mexico. 

PART V: ASSURANCES AND CERTIFICATIONS 

20 Points Max. I SECTION E TOTAL POINTS 

Evaluator Use Only 

TOTAL POINTS, ALL SECTIONS I 
100 Points Max. 

Evaluator Use Only 

I CERTIFY THAT I AM AUTHORIZED TO ACT ON BEHALF OF THE ORGANIZATION M AKING TH IS APPLICATION 

AND THAT THE STATEMENTS HEREIN ARE COMPLETE AND ACCURATE TO THE BEST OF M Y KNOWLEDGE. IF 

FUNDED, WE WILL KEEP A CLEAR AND ACCURATE ACCOUNTING OF HOW FUNDS WERE UTILIZED. REQUESTS 

FOR AUTHORIZED REIMBURSEMENTS WILL FOLLOW CITY POLICY. WE WILL EVALUATE THE USE OF FU NDS AS 

REQUIRED AND APPROVED BY THE CITY OF LOVINGTON AND WILL DELIVER A REPORT ON EACH EVENT 

WITHIN FIFTEEN (15) DAYS TO THE CITY. REIMBURSEMENT WILL NOT BE PROVIDED UNTIL EVALUATIONS ARE 

RECEIVED AND APPROVED BY THE CITY. 

PRINTED NAME: Jim Harris 

TITLE: Director 

SIGNATURE: 

DATE: 

CITY USE ONLY 

RECEIVED BY: DATE: 



CITY OF LOVINGTON 
LODGERS TAX BOARD 

REQUEST FOR FUNDING 
Requests must be received seven (7) days before Lodgers Tax Board meeting. 

PART I: PROJECT INFORMATION 
A funding application must be completed and submitted for each individual event or project. 

Organization Name: ~~~:..........:~~~""-"-~dE'.!!::_~-:=::.!~'-:'-~~~_L_----=--------=---:J"-
Event Name: 
Event Location: 

Event Start Date: Event End Date: 3 6 - t6. 3-t 3 -/ 4' 
Is this a new event? Yes D No ~ 
If this is a repeat event, how many individuals attended previously? MJ-4... (9¥'~ ,!kll Lb~· 
What means did you utilize to calculate attendance? (Evaluations, ticket sales, estimation, etc) I 

&' ~~r ~ ~4 ~~~ ... - ~,.~~ 
PART II: PREVIOUS FUNDING REQUESTS 

Did your organization receive Lodgers Tax funding in the previous quarter? Yes~ No D 
If No, proceed to Part Ill 

What amount of funding did you receive? 

Have all reimbursement requests been received by City staff? Yes 1:0" No D 

If you have outstanding reimbursements, what is the total amount pending? __ -B~~----

PART Ill: PROJECT DETAIL 

Define/describe the overall project or event: (Attach additional sheets if necessary) 

>r/i.// ~rn4'~n~ -

lh~ 

Describe the specific way Lodgers' Tax funds will be used with the project/activity/event: (Attach additional 
sheets if necessary) 

1-~d!Yh 

f ~'),7f'h._ 



Provide an itemized listing of what Lodgers' Tax funds will be used for. Requests must have specific details 
and not broad categories. If additional space is needed, please attach add itional pages utilizing the same 
format to this application. 

Description Unit Cost Quantity Total 

vb 
,h 

II / I I/ ~ "~~ 
II II I / ~17 z,r II-~~$'"' 

// I / I I I YJI" ~i!-'~ 

/( /t' // // ..,-/? v .JI /70 

.Ii 
TOTAL AMOUNT OF LODGERS TAX FUNDING REQUESTED: -~~-

Attach additional sheets if necessary. 



PART IV: EVALUATION INFORMATION 

The following information is utilized by the Lodgers Tax Board to evaluate your proposal and help determine 
the recommendation for funding to City Commission. Please provide specific information relevant to each 

question/statement. Attach additional sheets if necessary. 

A. Lodgers Tax Impact Information {20 Point Value) 

1. How does your event create the need for an overnight stay thus creating lodgers tax revenue? 

8. Size and Demographic of Audience Served (15 Point Value) 

1. How many individuals are anticipated to attend the event? 

SECTION A TOTAL POINTS 
20 Points Max. I 

Evaluator Use Only 

2. How do you intend to count attendance and evaluate attendance in this program or event? (Include 
description process in any forms you' may use) 

15 Points Max. I 
SECTION B TOTAL POINTS 

Evaluator Use Only 



C. Quality of Life {25 Point Value) 

3. Does this provide a new program or event for the community? 

2. Please provide any other financial impact to the City of Lovington this project or event will create. 

D. Financial Information {20 Point Value) 

SECTION C TOTAL POINTS 
25 Points Max. I 

Evaluator Use Only 

1. What is the total amount budgeted for this event, including Lodgers' Tax funding request? 

2. Where are matching funds and other sources of funding being obtained? Include sources and 
amounts. 

/Ari e-s ~ £/ ~ 
/lrl>~ ~d -f-t...L 

20 Points Max. I 
SECTION D TOTAL POINTS 

Evaluator Use Only 



E. Marketing Plan (20 Point Value) 

1. Provide details on where and how you plan to market and advertise the event. 

2. What percentage of advertising will reach an audience outside a 50 mile radiu s of Lovington? 

PART V: ASSURANCES AND CERTIFICATIONS 

SECTION E TOTAL POINTS 

20 Points Max. I 
Evaluator Use Only 

TOTAL POINTS, All SECTIONS I 
100 Points Max. 

Evaluator Use Only 

I CERTIFY THAT I AM AUTHORIZED TO ACT ON BEHALF OF THE ORGANIZATION MAKING THIS APPLICATION 

AND THAT THE STATEMENTS HEREIN ARE COMPLETE AND ACCURATE TO THE BEST OF MY KNOWLEDGE. IF 

FUNDED, WE WILL KEEP A CLEAR AND ACCURATE ACCOUNTING OF HOW FUNDS WERE UTILIZED. REQUESTS 

FOR AUTHORIZED REIMBURSEMENTS WILL FOLLOW CITY POLICY. WE WILL EVALUATE THE USE OF FUNDS AS 

REQUIRED AND APPROVED BY THE CITY OF LOVINGTON AND WILL DELIVER A REPORT ON EACH EVENT 

WITHIN FIFTEEN (15) DAYS TO THE CITY. REIMBURSEMENT WILL NOT BE PROVIDED UNTIL EVALUATIONS ARE 

RECEIVED AND APPROVED BY THE CITY. 

PRINTED NAME: Al ft e....do Gow\-e...'"L 
TITLE: 

SIGNATURE: 

DATE: 

CITY USE ONLY 

RECEIVED BY: ______________ _ DATE: ________ ~ 
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