
REGULAR MEETING OF THE CITY COMMISSION 
MONDAY, SEPTEMBER 8, 2014 @ 5:30 P.M. 

CITY COMMISSION CHAMBERS, 214 S. LOVE STREET 
 
Call to Order: The meeting was called to order by Mayor Gandy at 5:30 p.m. 
 
Present and answering roll call: Commissioner Trujillo, Commissioner Butcher, 
Commissioner Campos, Commissioner Benge and Mayor Gandy 
 
Also Present: City Manager James Williams, Assistant City Manager Jared Cobb, City 
Finance Director Gary Chapman, City Clerk Carol Ann Hogue, City Attorney Patrick 
McMahon, and Interim Police Chief David Rodriguez 
 
Invocation: Commissioner Trujillo gave the invocation 
 
Pledge of Allegiance: Commissioner Trujillo led the pledge 
 
Approval of Agenda: Mayor Gandy called for a motion to approve the agenda as 
submitted. Commissioner Trujillo so moved to approve the agenda. Commissioner 
Benge seconded and a roll call was taken: Commissioner Trujillo – Yes, Commissioner 
Butcher – Yes, Commissioner Benge – Yes, Mayor Gandy – Yes and Commissioner 
Campos - Yes.  
 
Approval of the Regular Minutes of August 25, 2014: Mayor Gandy called for a motion 
to approve the regular minutes of August 25, 2014. Commissioner Campos so moved. 
Commissioner Benge seconded and a roll call was taken: Commissioner Campos – Yes, 
Commissioner Trujillo – Yes, Mayor Gandy – Yes, Commissioner Benge – Yes, and 
Commissioner Butcher – Yes.   
 
COMMISSIONER AND STAFF REPORTS:  

• Finance Director Gary Chapman spoke in reference to auditors being pleased 
with City’s improvements with changes from the previous year 

• Commissioner Campos spoke in reference to School Resource Officer Program 
meeting with schools. Program will help improve relations with the police and 
schools and help with monitoring and patrolling of all schools. An allocation of 
funds is still in discussion. 

• Commissioner Bernard thanked the City for job well done for taking care of 
business at Fran Atchley Center. 

• Mayor Gandy mentioned Governor was in town.  Governor Susan Martinez and 
Jon Barela announced funding of $100,000 for updates to Lea Theatre. Library 
Director Tuerida McBride and Michael Delello with the department of cultural 
affairs shared some insight of projects developing in the near future. 
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• Commissioner Trujillo was glad to hear a good update from Finance Director 
Chapman concerning auditors.  Asked what are the intentions for Christmas 
lights? City Manager Williams stated funds are allocated to lights but they have 
not been purchased will get with Mr. Graham. 

• Assistant City Manager Cobb invited Commissioners to Steering Committee at 
Chamber Thursday, September 11, 2014 at 3:00 p.m. 

• City Manager Williams introduced the new City Planner Merideth Hildreth; 
stated City Planner Hildreth is very experienced, very educated, has worked on 
various public and private entities, and is very familiar with this area. City 
Manager Williams informed Commissioners of Lodger’s Tax Board Member 
Maria Valencia passing away; vacancy will need to be filled at our next 
commission meeting. 

 
NON-ACTION ITEMS: 
Discussion of Pay and Classification Plan Study: City Manager Williams addressed 
Commissioners of being presented with a proposal from a company to prepare a pay 
and classification plan study.  The outcome of the study is to provide an evaluation of 
our current pay plan, establish prevailing market rates, prepare a fiscal impact analysis, 
and provide a plan to achieve a competitive pay structure. A total of eight 
municipalities, of similar size and demographics, will be included in this study. Request 
to bring a professional service agreement for approval at the September 22, 2014 
meeting. Commissioners agreed with City Manager Williams and Commissioner Benge 
thinks it is a great idea. No action was taken.  
 
ACTION ITEMS: 
Consideration of Approval of Steering Committee Appointment: Mayor Gandy called 
for a motion to approve the steering committee appointments. Assistant City Manager 
Jared Cobb stated the Lea County Electric has requested that Jeanette Faris be 
appointed to the Comprehensive Plan Steering Committee. Gary Hurse was previously 
appointed but has requested that this change be made. Commissioner Trujillo so 
moved. Commissioner Benge seconded and a roll call was taken: Commissioner Campos 
– Yes, Commissioner Butcher – Yes, Mayor Gandy – Yes, Commissioner Trujillo – Yes, 
and Commissioner Benge – Yes. Motion was approved. 
 
Consider Approval of Resolution 2014-43: Release of Claim of Lien, College Addition, 
Block 1, Lots 7-12: Mayor Gandy called for a motion to consider approval of resolution 
2014-43: release of claim of lien, college addition, block 1, lots 7-12. City Manager 
Williams addressed the Commissioners to approve resolution to release of claim of lien 
for several lots that Gabriel and Estella Garcia purchased from the City in 1998.  The 
described lots were included in a paving lien in 1971. For lack of payment, a lien was 
filed on the property. However, in 1973 this property was quitclaimed to the City. The 
release of lien was never prepared or filed.  Commissioner Benge so moved. 
Commissioner Campos seconded and a roll call was taken: Commissioner Benge – Yes, 
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Commissioner Butcher – Yes, Commissioner Campos – Yes, Commissioner Trujillo – Yes, 
and Mayor Gandy – Yes. Motion was approved. 
 
Consider Approval of Resolution 2014-44: Recycling Revenue Account: Mayor Gandy 
called for a motion to approve the resolution 2014-44: recycling revenue account.  City 
Manager Williams addressed Commissioners of designating revenues received from the 
sale of scrap metal be recorded in the Solid Waste Fund and will be utilized for 
operation of the solid waste department and other expenditures deemed necessary and 
authorized by the City Commission. Commissioner Campos so moved. Commissioner 
Benge seconded and a roll call was taken: Commissioner Campos – Yes, Commissioner 
Butcher – Yes, Commissioner Benge – Yes, Commissioner Trujillo – Yes, and Mayor 
Gandy - Yes. Motion was approved. 
 
Consider Approval of Resolution 2014-45: Grant Agreement Between New Mexico DFA 
and City of Lovington for Chaparral Park Irrigation System:  Mayor Gandy called for a 
motion to approve the resolution 2014-45: grant agreement between New Mexico DFA 
and City of Lovington. City Manager Williams addressed the Commissioners to grant 
agreement with the NM Department of Finance and Administration for the Chaparral 
Park Irrigation System Project allocated funds of $50,000.00. This grant will partially 
fund the first phase of this project.  Commissioner Benge so moved. Commissioner 
Butcher seconded and a roll call was taken: Commissioner Trujillo – Yes, Commissioner 
Benge – Yes, Commissioner Campos – Yes, Commissioner Butcher – Yes, and Mayor 
Gandy – Yes. Motion was approved. 
 
Consider Approval of Accounts Payable: Mayor Gandy called for a motion to approve 
the accounts payable. Commissioner Butcher so moved. Commissioner Benge seconded 
and a roll call was taken: Commissioner Campos – Yes, Commissioner Butcher – Yes, 
Commissioner Trujillo – Yes, Commissioner Benge – Yes and Mayor Gandy - Yes. Motion 
was approved. 
 
PUBLIC COMMENT: None 
 
CLOSED SESSION: 
At 5:55 p.m., Commissioner Trujillo moved to adjourn Regular Session and convene in 
Closed Session: Pursuant to Section 10-15-1 NMSA 1978, Subsection H-8 regarding the 
purchase, acquisition, or disposition of real property or water rights and Subsection H-2 
regarding limited personnel matters. Commissioner Campos seconded and a roll call 
vote was taken: Commissioner Benge - Yes; Commissioner Trujillo - Yes; Mayor Gandy – 
Yes; Commissioner Butcher – Yes; and Commissioner Campos - Yes. 
 
At 6:15 p.m., Commissioner Trujillo so moved to adjourn Closed Session and reconvene 
in Regular Session stating that matters discussed were limited only to those specified in 
the motion and no action was taken. Commissioner Benge seconded and a roll call vote 
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was taken: Mayor Gandy - Yes; Commissioner Benge - Yes; Commissioner Trujillo - Yes; 
Commissioner Butcher – Yes; and Commissioner Campos - Yes. 
 
ADJOURNMENT:  
There being no further business the meeting adjourned at 6:16 p.m. 
 
 
APPROVED: ____________________________________________ 

 SCOTTY GANDY, MAYOR 
 

ATTEST:       ____________________________________________ 
   CAROL ANN HOGUE, CITY CLERK 
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CITY OF LOVINGTON 

COMMISSION STAFF SUMMARY FORM 
 

MEETING DATE:  
 
 

TYPE:  RESOLUTION  ORDINANCE  PROCLAMATION  INFORMATION  OTHER ACTION 
 

SUBJECT:  
DEPARTMENT:  
SUBMITTED BY:  
DATE SUBMITTED:  

 
STAFF SUMMARY: 
 

FISCAL IMPACT: REVIEWED BY:  
  (Finance Director) 
 

ATTACHMENTS: 
 

RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Ordinance 528 Public Comment
Executive
James R. Williams, City Manager
September 16, 2014

Staff are requesting a specific public comment period during tonights meeting for Ordinance 528 - 
Local Option Hold Harmless 3/8's Tax. 
 
We suggest limiting comment to no more than 5 minutes per individual.

Non-action item.

           James R. Williams

           Gary Lee Chapman



 
CITY OF LOVINGTON 

COMMISSION STAFF SUMMARY FORM 
 

MEETING DATE:  
 
 

TYPE:  RESOLUTION  ORDINANCE  PROCLAMATION  INFORMATION  OTHER ACTION 
 

SUBJECT:  
DEPARTMENT:  
SUBMITTED BY:  
DATE SUBMITTED:  

 
STAFF SUMMARY: 
 

FISCAL IMPACT: REVIEWED BY:  
  (Finance Director) 
 

ATTACHMENTS: 
 

RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Discussion of School Resource Officer MOU
Executive
James R. Williams, City Manager
September 16, 2014

Staff have prepared a MOU between the City and the Lovington Municipal School District for a School 
Resource Officer Program.  This document has been provided to the District for their review and 
comment as well.   
 
The attachments in this packet include the agreement, potential term, and cost per entity.  

See packet detail

MOU Proposal

Discussion only.

           James R. Williams

           Gary Lee Chapman



	
   	
   	
   	
   	
   	
   	
   City	
  of	
  Lovington	
  
	
   	
   	
   	
   	
   214	
  S.	
  Love	
  St.	
  	
   	
   	
   	
   Bus:	
  575-­‐396-­‐2884	
  
	
   	
   	
   	
   	
   PO	
  Box	
  1268	
   	
   	
   	
   	
   Fax:	
  575-­‐396-­‐6328	
  
	
   	
   	
   	
   	
   Lovington,	
  NM	
  	
  88260	
  	
   	
   	
   jwilliams@lovington.org	
  
	
  
	
   	
   	
  

September	
  11,	
  2014	
  
	
  
Darin	
  Manes	
  
Lovington	
  Municipal	
  School	
  District	
  
18	
  W.	
  Washington	
  
Lovington,	
  NM	
  	
  88260	
  

	
  
Mr.	
  Manes,	
  
	
  
Enclosed	
  you	
  will	
  find	
  a	
  proposed	
  MOU	
  regarding	
  the	
  placement	
  of	
  a	
  SRO	
  at	
  Lovington	
  High	
  School.	
  	
  
This	
  agreement	
  is	
  modeled	
  from	
  a	
  version	
  obtained	
  from	
  a	
  community	
  in	
  Oregon.	
  	
  Most	
  importantly,	
  
it	
  references	
  and	
  utilizes	
  framework	
  set	
  forth	
  by	
  the	
  National	
  Association	
  of	
  School	
  Resource	
  Officers.	
  	
  
I	
  have	
  sent	
   the	
  proposed	
  MOU	
  to	
  the	
  City	
  Attorney	
   for	
  his	
   review,	
  comment,	
  and	
  changes.	
   	
  Please	
  
review	
   the	
   content	
   of	
   the	
   agreement	
   to	
   ensure	
   it	
   identifies	
   and	
   meets	
   the	
   Districts	
   needs	
   and	
  
satisfies	
  your	
  legal	
  counsel.	
  
	
  
We	
  have	
  attached	
  a	
  detailed	
   listing	
  of	
   the	
  cost	
  of	
   the	
  program.	
   	
  During	
  our	
  previous	
  discussions,	
   it	
  
was	
  the	
  opinion	
  of	
  City	
  staff	
  that	
  the	
  District	
  would	
  find	
  a	
  50/50	
  split	
  of	
  the	
  costs	
  favorable.	
  	
  City	
  staff	
  	
  
reviewed	
  several	
  options	
  in	
  regards	
  to	
  the	
  amount	
  the	
  District	
  would	
  need	
  to	
  provide	
  to	
  the	
  City.	
  	
  The	
  
two	
  options	
  we	
  have	
  identified	
  is	
  a	
  3	
  year	
  contract	
  or	
  a	
  5	
  year	
  contract.	
  	
  To	
  determine	
  the	
  cost,	
  the	
  
annual	
  salary	
  and	
  benefits	
  (without	
  anticipated	
  increases)	
  were	
  totaled	
  and	
  divided	
  by	
  2.	
  	
  Next,	
  the	
  
cost	
  of	
  the	
  vehicle	
  and	
  equipment	
  were	
  totaled,	
  divided	
  by	
  two,	
  and	
  then	
  divided	
  by	
  the	
  term	
  of	
  the	
  
proposed	
  contract.	
  	
  Below	
  is	
  a	
  comparison	
  of	
  costs	
  for	
  the	
  proposed	
  contract	
  terms:	
  

	
  
	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  3	
  Year	
  Contract	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  5	
  Year	
  Contract	
  	
  
Salary	
  Share	
  per	
  Year	
   	
   	
   	
   	
   $37,060.50	
   	
   	
   $37,060.50	
   	
  
Vehicle	
  and	
  Equipment	
  Share	
  per	
  Year	
   	
   $8,080.67	
   	
   	
   $4,848.40	
   	
  
TOTAL	
  ANNUAL	
  COST	
  	
   	
   	
   	
   $45,141.17	
   	
   	
   $41,908.90	
  
	
  
We	
  look	
  forward	
  to	
  your	
  response	
  and	
  working	
  with	
  you.	
  	
  Please	
  do	
  not	
  hesitate	
  to	
  contact	
  me	
  
should	
  you	
  require	
  additional	
  information	
  or	
  further	
  dialogue.	
  
	
  
Sincerely,	
  
	
  
	
  
	
  
James	
  R.	
  Williams	
  
City	
  Manager	
  
	
  
Attachments:	
  MOU,	
  Cost	
  Detail,	
  NASRO	
  Information	
  



THIS	
  MEMORANDUM	
  OF	
  UNDERSTANDING	
  is	
  made	
  this	
  ______	
  day	
  of	
  _________,	
  
2014,	
  between	
  the	
  City	
  of	
  Lovington,	
  a	
  municipal	
  corporation,	
  hereinafter	
  known	
  as	
  
“City”,	
  and	
  the	
  Lovington	
  Municipal	
  School	
  District	
  Board	
  of	
  Directors,	
  hereinafter	
  known	
  
as	
  “District”.	
  	
  
	
  
1.0 PURPOSE	
  
	
  

The	
  memorandum	
  of	
  understanding	
  (hereinafter	
  “MOU”)	
  formalizes	
  the	
  
relationship	
  between	
  the	
  participating	
  entities	
  in	
  order	
  to	
  foster	
  an	
  efficient	
  
and	
  cohesive	
  program	
  that	
  will	
  build	
  a	
  positive	
  relationship	
  between	
  law	
  
enforcement	
  and	
  the	
  your	
  of	
  our	
  community,	
  with	
  the	
  goal	
  of	
  reducing	
  crime	
  
committed	
  by	
  juveniles	
  and	
  young	
  adults.	
  	
  This	
  MOU	
  delineates	
  the	
  mission,	
  
organizational	
  structure,	
  and	
  procedures	
  of	
  the	
  School	
  Resource	
  Officer	
  
Program	
  (hereinafter	
  the	
  “SRO	
  Program”)	
  as	
  a	
  joint	
  cooperative	
  effort	
  between	
  
the	
  City	
  and	
  District.	
  	
  The	
  success	
  of	
  this	
  program	
  relies	
  upon	
  the	
  effective	
  
communication	
  between	
  all	
  involved	
  employees,	
  the	
  principal	
  of	
  each	
  
individual	
  school,	
  and	
  other	
  key	
  staff	
  members	
  of	
  each	
  organization.	
  

	
  
2.0 TERM	
  
	
  

The	
  term	
  of	
  this	
  MOU	
  shall	
  begin	
  on	
  	
  	
   	
   	
   	
  and	
  end	
  on	
  	
   	
  
	
   	
   ,	
  unless	
  terminated	
  earlier	
  as	
  provided	
  herein.	
  	
  The	
  parties	
  may	
  
renew	
  this	
  MOU	
  only	
  by	
  separate	
  written	
  agreement	
  or	
  addendum	
  hereto,	
  
which	
  must	
  be	
  executed	
  by	
  both	
  parties.	
  

	
  
3.0 COMPENSATION	
  
	
  

Subject	
  to	
  the	
  terms	
  and	
  conditions	
  set	
  forth	
  below,	
  the	
  District	
  covenants	
  and	
  
agrees	
  to	
  pay	
  to	
  the	
  City,	
  the	
  total	
  sum	
  of	
  $____________	
  for	
  the	
  SRO	
  Program.	
  	
  
(This	
  sum	
  is	
  meant	
  to	
  cover	
  fifty	
  percent	
  (50%)	
  of	
  the	
  costs	
  of	
  the	
  program)	
  	
  

	
  
4.0 PAYMENT	
  
	
  

On	
  execution	
  of	
  the	
  agreement,	
  two	
  payments,	
  quarterly	
  payments?	
  
	
  
5.0 MISSION,	
  GOALS,	
  OBJECTIVES	
  
	
  

The	
  mission	
  of	
  the	
  SRO	
  Program	
  is	
  the	
  reduction	
  and	
  prevention	
  of	
  school	
  
related	
  violence	
  and	
  crime	
  committed	
  by	
  juveniles	
  and	
  young	
  adults.	
  The	
  SRO	
  
Program	
  aims	
  to	
  create	
  and	
  maintain	
  safe,	
  secure,	
  and	
  orderly	
  learning	
  
environments	
  for	
  students,	
  teachers	
  and	
  staff.	
  This	
  is	
  accomplished	
  by	
  assigning	
  
a	
  Law	
  Enforcement	
  Officer	
  employed	
  by	
  the	
  City	
  (hereinafter	
  referred	
  to	
  as	
  
“SRO”)	
  to	
  District	
  facilities	
  on	
  a	
  permanent	
  basis.	
  	
  
	
  



Goals	
  and	
  objectives	
  are	
  designed	
  to	
  develop	
  and	
  enhance	
  report	
  between	
  
youth,	
  police	
  officers,	
  school	
  administrators,	
  and	
  parents.	
  Goals	
  of	
  the	
  SRO	
  
program	
  include:	
  
	
  
1. Reduce	
  incidents	
  of	
  school	
  violence.	
  

	
  
2. Maintaining	
  a	
  safe	
  and	
  secure	
  environment	
  on	
  school	
  grounds.	
  

	
  
3. Reduction	
  of	
  criminal	
  offenses	
  committed	
  by	
  juveniles	
  and	
  young	
  adults.	
  

	
  
4. Establish	
  a	
  rapport	
  between	
  the	
  SRO	
  and	
  the	
  student	
  population.	
  

	
  
5. Establish	
  a	
  rapport	
  between	
  the	
  SRO	
  and	
  parents,	
  faculty,	
  staff,	
  and	
  

administrators.	
  
	
  

Moreover,	
  the	
  SRO	
  will	
  establish	
  a	
  trusting	
  channel	
  of	
  communication	
  with	
  
students,	
  parents,	
  and	
  teachers.	
  The	
  SRO	
  will	
  serve	
  as	
  a	
  positive	
  role	
  model	
  to	
  
instill	
  in	
  students	
  good	
  moral	
  standards,	
  good	
  judgment	
  and	
  discretion,	
  respect	
  
for	
  other	
  students,	
  and	
  a	
  sincere	
  concern	
  for	
  the	
  school	
  community.	
  The	
  SRO	
  will	
  
promote	
  citizen	
  awareness	
  of	
  the	
  law	
  to	
  enable	
  students	
  to	
  become	
  better	
  
informed	
  and	
  effective	
  citizens,	
  while	
  empowering	
  students	
  with	
  the	
  knowledge	
  
of	
  law-­‐enforcement	
  efforts	
  and	
  obligations	
  regarding	
  enforcement	
  as	
  well	
  as	
  
consequences	
  for	
  violation	
  of	
  law.	
  	
  The	
  SRO	
  can	
  serve	
  as	
  a	
  confidential	
  source	
  of	
  
counseling	
  for	
  students	
  and	
  parents	
  concerning	
  problems	
  they	
  face	
  as	
  well	
  as	
  
providing	
  information	
  on	
  community	
  resources	
  available	
  to	
  them.	
  

	
  
6.0 ORGANIZATIONAL	
  STRUCTURE	
  
	
  

A. Composition.	
  	
  The	
  Lovington	
  Police	
  Department	
  shall	
  assign	
  one	
  (1)	
  full-­‐time	
  
law	
  enforcement	
  officer	
  to	
  serve	
  as	
  SRO.	
  	
  The	
  City	
  shall	
  retain	
  the	
  exclusive	
  
right	
  to	
  exercise	
  the	
  customary	
  functions	
  of	
  management.	
  	
  The	
  SRO	
  will	
  be	
  
certified	
  by	
  the	
  State	
  of	
  New	
  Mexico	
  and	
  meet	
  all	
  requirements	
  as	
  set	
  forth	
  
by	
  the	
  New	
  Mexico	
  Department	
  of	
  Public	
  Safety	
  Standards	
  and	
  Training.	
  	
  

	
  
B. Supervision.	
  	
  The	
  day-­‐to-­‐day	
  operation	
  and	
  administrative	
  control	
  of	
  the	
  SRO	
  

Program	
  will	
  be	
  the	
  responsibility	
  of	
  the	
  Police	
  Department.	
  	
  Responsibility	
  
for	
  the	
  conduct	
  of	
  the	
  SRO,	
  both	
  personally	
  and	
  professionally,	
  shall	
  remain	
  
solely	
  with	
  the	
  Lovington	
  Police	
  Department.	
  	
  The	
  SRO	
  is	
  employed	
  and	
  
retained	
  by	
  the	
  City,	
  and	
  in	
  no	
  event	
  will	
  be	
  considered	
  an	
  employee	
  of	
  the	
  
District.	
  

	
  
7.0 PROCEDURES	
  
	
  



A. Selection.	
  	
  The	
  SRO	
  position	
  will	
  be	
  filled	
  per	
  Police	
  Department	
  directives	
  
and	
  selection	
  process.	
  	
  The	
  City	
  will	
  make	
  the	
  final	
  selection	
  of	
  any	
  SRO	
  
vacancy,	
  however,	
  input	
  will	
  be	
  solicited	
  from	
  the	
  District.	
  

	
  
B. SRO	
  Program	
  Structure.	
  	
  The	
  SRO	
  Program	
  shall	
  utilize	
  the	
  SRO	
  Triad	
  concept	
  

as	
  set	
  forth	
  by	
  NASRO	
  (National	
  Association	
  of	
  School	
  Resource	
  Officers),	
  
which	
  is	
  attached	
  hereto	
  and	
  incorporated	
  herein	
  by	
  reference.	
  

	
  
Under	
  this	
  framework,	
  the	
  SRO	
  is	
  first	
  and	
  foremost	
  a	
  law	
  enforcement	
  
officer	
  for	
  the	
  providing	
  law	
  enforcement	
  agency.	
  	
  The	
  SRO	
  shall	
  be	
  
responsible	
  for	
  carrying	
  our	
  all	
  duties	
  and	
  responsibilities	
  of	
  a	
  law	
  
enforcement	
  officer	
  and	
  shall	
  remain	
  at	
  all	
  times	
  under	
  the	
  control,	
  through	
  
the	
  chain	
  of	
  command,	
  of	
  the	
  Lovington	
  Police	
  Department.	
  	
  All	
  acts	
  of	
  
commission	
  or	
  omission	
  shall	
  conform	
  to	
  the	
  guidelines	
  of	
  the	
  Police	
  
Department.	
  	
  School	
  officials	
  should	
  ensure	
  that	
  non-­‐criminal	
  student	
  
disciplinary	
  matters	
  remain	
  the	
  responsibility	
  of	
  school	
  staff	
  and	
  not	
  the	
  SRO.	
  	
  
Enforcement	
  of	
  the	
  code	
  of	
  student	
  conduct	
  is	
  the	
  responsibility	
  of	
  teachers	
  
and	
  administrators.	
  	
  The	
  SRO	
  shall	
  refrain	
  from	
  being	
  involved	
  in	
  the	
  
enforcement	
  of	
  disciplinary	
  rules	
  that	
  do	
  not	
  constitute	
  violations	
  of	
  law,	
  
except	
  to	
  support	
  staff	
  in	
  maintaining	
  a	
  safe	
  school	
  environment.	
  
	
  
The	
  SRO	
  is	
  not	
  a	
  formal	
  counselor	
  or	
  educator,	
  and	
  will	
  not	
  act	
  as	
  such.	
  
However,	
  the	
  SRO	
  may	
  be	
  used	
  as	
  resource	
  to	
  assist	
  students,	
  faculty,	
  staff,	
  
and	
  all	
  persons	
  involved	
  with	
  the	
  school.	
  The	
  SRO	
  can	
  be	
  utilized	
  to	
  help	
  
instruct	
  students	
  and	
  staff	
  on	
  a	
  variety	
  of	
  subjects,	
  ranging	
  from	
  alcohol	
  and	
  
drug	
  education	
  to	
  formalized	
  academic	
  classes.	
  The	
  SRO	
  may	
  use	
  these	
  
opportunities	
  to	
  build	
  rapport	
  between	
  the	
  students	
  and	
  staff.	
  The	
  City	
  
recognizes,	
  however,	
  that	
  the	
  District	
  shall	
  maintain	
  full,	
  final,	
  and	
  plenary	
  
authority	
  over	
  curriculum	
  and	
  instruction	
  in	
  the	
  school	
  district,	
  including	
  the	
  
instruction	
  of	
  individual	
  students.	
  The	
  parties	
  recognize	
  and	
  agree	
  that	
  
classroom	
  instruction	
  is	
  responsibility	
  of	
  the	
  classroom	
  teacher,	
  not	
  the	
  City	
  
or	
  its	
  employees,	
  and	
  the	
  City	
  and	
  its	
  employees	
  shall	
  not	
  attempt	
  to	
  control,	
  
influence,	
  or	
  interfere	
  with	
  any	
  aspect	
  of	
  the	
  school	
  curriculum	
  or	
  classroom	
  
instruction	
  except	
  in	
  emergency	
  situations.	
  
	
  

8.0 DUTIES	
  AND	
  RESPONSIBILITIES	
  
	
  

A. SRO.	
  	
  The	
  responsibilities	
  of	
  the	
  SRO	
  will	
  include	
  but	
  are	
  not	
  limited	
  to:	
  
	
  

1. Enforce	
  criminal	
  law	
  to	
  protect	
  students,	
  staff,	
  and	
  public	
  at	
  large	
  against	
  
criminal	
  activity.	
  The	
  SRO	
  shall	
  follow	
  the	
  chain	
  of	
  command	
  as	
  set	
  forth	
  
in	
  the	
  policies	
  and	
  procedures	
  manual	
  of	
  the	
  Lovington	
  Police	
  
Department.	
  School	
  authorities	
  and	
  the	
  parents	
  of	
  any	
  child	
  involved	
  
shall	
  be	
  notified	
  as	
  quickly	
  as	
  possible	
  when	
  the	
  SRO	
  takes	
  any	
  direct	
  law	
  



enforcement	
  action	
  involving	
  a	
  student,	
  on-­‐campus	
  or	
  off-­‐campus,	
  during	
  
school	
  hours.	
  
	
  

2. Complete	
  reports	
  and	
  investigate	
  crimes	
  committed	
  on	
  campus.	
  
	
  

3. Coordinate,	
  whenever	
  practical,	
  investigative	
  procedures	
  between	
  law	
  
enforcement	
  and	
  school	
  administrators.	
  The	
  SRO	
  shall	
  abide	
  by	
  all	
  
applicable	
  legal	
  requirements	
  concerning	
  interviews	
  for	
  searches	
  should	
  
it	
  become	
  necessary	
  to	
  conduct	
  formal	
  law	
  enforcement	
  interviews	
  or	
  
searches	
  with	
  students	
  or	
  staff	
  on	
  property	
  or	
  school	
  functions	
  under	
  the	
  
jurisdiction	
  of	
  the	
  Lovington	
  Police	
  Department.	
  The	
  SRO	
  will	
  not	
  be	
  
involved	
  in	
  searches	
  conducted	
  by	
  school	
  personnel	
  unless	
  a	
  criminal	
  act	
  
is	
  involved	
  or	
  unless	
  school	
  personnel	
  require	
  the	
  assistance	
  of	
  the	
  SRO	
  
because	
  of	
  exigent	
  circumstances,	
  such	
  as	
  the	
  need	
  for	
  safety	
  or	
  to	
  
prevent	
  flight.	
  Formal	
  investigations	
  and	
  arrests	
  by	
  law	
  enforcement	
  
officials	
  will	
  be	
  conducted	
  in	
  accordance	
  with	
  applicable	
  legal	
  
requirements.	
  

	
  
4. Take	
  appropriate	
  enforcement	
  action	
  on	
  criminal	
  matters	
  as	
  necessary.	
  

The	
  SRO	
  shall,	
  whenever	
  practical,	
  advise	
  the	
  principal	
  before	
  requesting	
  
additional	
  enforcement	
  assistance	
  on	
  campus	
  and	
  inform	
  the	
  principal	
  of	
  
any	
  additional	
  law	
  enforcement	
  responsibilities	
  that	
  may	
  need	
  to	
  be	
  
undertaken.	
  

	
  
5. The	
  SRO	
  will	
  wear	
  the	
  Lovington	
  Police	
  Department	
  issued	
  uniform	
  with	
  

all	
  normal	
  accessories	
  and	
  equipment,	
  including	
  a	
  taser	
  and	
  firearm.	
  
	
  

6. Confirm	
  with	
  the	
  principal	
  to	
  develop	
  plans	
  and	
  strategies	
  to	
  prevent	
  
and/or	
  minimize	
  dangerous	
  situations	
  on	
  or	
  near	
  the	
  campus	
  or	
  involving	
  
students	
  at	
  school	
  related	
  activities.	
  

	
  
7. Comply	
  with	
  all	
  laws,	
  regulations,	
  and	
  school	
  board	
  policies	
  applicable	
  to	
  

employees	
  of	
  the	
  District,	
  including	
  but	
  not	
  limited	
  to	
  laws,	
  regulations,	
  
and	
  policies	
  regarding	
  access	
  to	
  confidential	
  student	
  records	
  and	
  or	
  the	
  
detention,	
  investigation,	
  and	
  searching	
  of	
  students	
  on	
  school	
  premises,	
  
provided	
  the	
  SRO	
  shall	
  under	
  no	
  circumstances	
  be	
  required	
  or	
  expected	
  
to	
  act	
  in	
  a	
  manner	
  inconsistent	
  with	
  their	
  duties	
  as	
  law	
  enforcement	
  
officers.	
  The	
  use	
  of	
  confidential	
  school	
  records	
  by	
  the	
  SRO	
  shall	
  be	
  done	
  
only	
  with	
  the	
  principal’s	
  approval	
  and	
  as	
  allowed	
  under	
  the	
  Family	
  
Educational	
  Rights	
  and	
  Privacy	
  Act	
  (FERPA).	
  Any	
  existing	
  rights	
  or	
  benefits	
  
personnel	
  assigned	
  under	
  this	
  agreement	
  shall	
  not	
  be	
  abridged,	
  and	
  
remain	
  in	
  full	
  effect.	
  

	
  



8. Provide	
  information	
  concerning	
  questions	
  about	
  law	
  enforcement	
  topics	
  
to	
  students	
  and	
  staff.	
  

	
  
9. Develop	
  expertise	
  in	
  presenting	
  various	
  subjects,	
  particularly	
  in	
  meeting	
  

federal	
  and	
  state	
  mandates	
  and	
  drug/alcohol	
  abuse	
  prevention	
  and	
  
education,	
  and	
  provide	
  these	
  presentations	
  at	
  the	
  request	
  of	
  the	
  school	
  
personnel	
  in	
  accordance	
  with	
  the	
  establish	
  curriculum.	
  

	
  
10. Prepare	
  lesson	
  plans	
  necessary	
  for	
  approved	
  classroom	
  instruction.	
  

	
  
11. The	
  SRO	
  shall	
  attend	
  varsity	
  football	
  and	
  basketball	
  games.	
  	
  Other	
  school	
  

special	
  events	
  outside	
  of	
  the	
  normal	
  workweek	
  will	
  require	
  prior	
  approval	
  
by	
  the	
  Chief	
  of	
  Police.	
  

	
  
12. Attend	
  law	
  enforcement	
  agency	
  in-­‐service	
  training	
  as	
  required.	
  

Reasonable	
  attempts	
  will	
  be	
  made	
  to	
  schedule	
  such	
  training	
  to	
  minimize	
  
his/her	
  absence	
  from	
  school	
  on	
  an	
  instructional	
  day.	
  

	
  
13. Attend	
  meetings	
  of	
  parent	
  and	
  faculty	
  groups	
  to	
  solicit	
  their	
  support	
  and	
  

understanding	
  of	
  the	
  school	
  resource	
  program	
  and	
  to	
  promote	
  
awareness	
  of	
  law-­‐enforcement	
  functions.	
  

	
  
14. The	
  SRO	
  will	
  be	
  familiar	
  with	
  all	
  community	
  agencies	
  offering	
  assistance	
  

to	
  youth	
  and	
  their	
  families	
  such	
  as	
  mental	
  health	
  clinics,	
  drug	
  treatment	
  
centers,	
  etc.,	
  and	
  may	
  make	
  referrals	
  when	
  appropriate.	
  

	
  
15. It	
  is	
  the	
  responsibility	
  of	
  the	
  SRO	
  to	
  report	
  schedule	
  conflicts	
  to	
  the	
  

District.	
  
	
  

B. District.	
  	
  The	
  responsibility	
  of	
  the	
  District	
  will	
  include	
  but	
  is	
  not	
  limited	
  to:	
  
	
  

1. The	
  District	
  shall	
  provide	
  the	
  SRO	
  with	
  a	
  private,	
  appropriately	
  furnished	
  
and	
  climate	
  controlled	
  office	
  space	
  at	
  the	
  high	
  school	
  that	
  can	
  be	
  secured	
  
and	
  is	
  reasonably	
  acceptable	
  to	
  the	
  Police	
  Department.	
  This	
  shall	
  include	
  
but	
  is	
  not	
  limited	
  to	
  a	
  desk	
  with	
  drawers,	
  chair,	
  filing	
  cabinets	
  for	
  files	
  and	
  
other	
  records	
  which	
  can	
  be	
  properly	
  locked	
  and	
  secured,	
  telephone,	
  and	
  
a	
  computer	
  (if	
  we	
  supply	
  the	
  computer,	
  we	
  would	
  need	
  access	
  to	
  the	
  
network	
  or	
  Wi-­‐Fi.)	
  

	
  
2. Reasonable	
  opportunity	
  to	
  address	
  students,	
  teachers,	
  school	
  

administrators,	
  and	
  parents	
  about	
  the	
  SRO	
  program,	
  goals,	
  and	
  
objectives.	
  Administrators	
  shall	
  seek	
  input	
  from	
  the	
  SRO	
  regarding	
  
criminal	
  justice	
  problems	
  relating	
  to	
  students	
  and	
  site	
  security	
  issues.	
  

	
  



3. When	
  school	
  personnel	
  discover	
  weapons,	
  drugs,	
  alcohol,	
  or	
  the	
  illegal	
  
contraband	
  on	
  school	
  property,	
  the	
  SRO	
  shall	
  be	
  notified	
  as	
  soon	
  as	
  
reasonably	
  possible.	
  If	
  no	
  juvenile	
  or	
  criminal	
  charges	
  are	
  to	
  be	
  filed	
  and	
  
no	
  administrative	
  action	
  is	
  to	
  be	
  taken	
  by	
  the	
  school	
  or	
  District,	
  the	
  
contraband	
  shall	
  be	
  confiscated	
  by	
  the	
  SRO	
  according	
  to	
  Police	
  
Department	
  policy	
  and	
  properly	
  disposed	
  of.	
  

	
  
4. School	
  personnel	
  shall	
  timely	
  notify	
  the	
  SRO	
  with	
  the	
  names	
  of	
  specific	
  

individuals	
  who	
  are	
  not	
  allowed	
  on	
  school	
  property,	
  and	
  shall	
  notify	
  the	
  
SRO	
  of	
  any	
  anticipated	
  parental	
  problems	
  resulting	
  from	
  disciplinary	
  
action	
  taken	
  against	
  a	
  student.	
  

	
  
5. Work	
  cooperatively	
  with	
  the	
  police	
  department	
  to	
  make	
  any	
  needed	
  

adjustments	
  to	
  the	
  SRO	
  program	
  throughout	
  the	
  year.	
  
	
  

6. Provide	
  the	
  Police	
  Department	
  with	
  updated	
  copies	
  of	
  all	
  laws,	
  rules,	
  
regulations,	
  and	
  school	
  board	
  policies	
  applicable	
  to	
  employees	
  of	
  the	
  
District,	
  including	
  but	
  not	
  limited	
  to	
  laws,	
  rules,	
  regulations	
  and	
  policies	
  
regarding	
  access	
  to	
  confidential	
  student	
  records	
  and/or	
  the	
  detention,	
  
investigation,	
  and	
  searching	
  of	
  students	
  on	
  school	
  premises.	
  

	
  
7. Provide	
  the	
  SRO	
  with	
  equipment	
  required	
  to	
  access	
  the	
  school	
  wireless	
  

communication	
  system.	
  
	
  
9.0 ENFORCEMENT	
  
	
  

Although	
  the	
  SRO	
  has	
  been	
  placed	
  in	
  a	
  formal	
  educational	
  environment,	
  he/he	
  
are	
  not	
  relieved	
  of	
  the	
  official	
  duties	
  as	
  a	
  law	
  enforcement	
  officer.	
  The	
  SRO	
  shall	
  
intervene	
  when	
  it	
  is	
  necessary	
  to	
  prevent	
  any	
  criminal	
  act	
  or	
  maintain	
  a	
  safe	
  
school	
  environment.	
  Citations	
  shall	
  be	
  issued	
  and	
  arrests	
  made	
  when	
  
appropriate	
  and	
  in	
  accordance	
  with	
  New	
  Mexico	
  law	
  and	
  department	
  policy.	
  The	
  
SRO	
  and	
  the	
  Lovington	
  Police	
  Department	
  will	
  have	
  a	
  final	
  decision	
  on	
  whether	
  
criminal	
  charges	
  shall	
  be	
  filed.	
  
	
  
The	
  Lovington	
  Police	
  Department	
  will	
  reserve	
  the	
  right	
  to	
  temporarily	
  remove	
  
the	
  SRO	
  in	
  the	
  event	
  that	
  additional	
  officers	
  are	
  needed	
  during	
  a	
  critical	
  incident	
  
or	
  natural	
  disaster.	
  

	
  
10.0	
   TERMINATION	
  
	
  

This	
  agreement	
  may	
  be	
  terminated	
  by	
  either	
  party,	
  with	
  or	
  without	
  cause,	
  upon	
  
thirty	
  (30)	
  days	
  written	
  notice	
  to	
  the	
  other	
  party.	
  

	
  
10.0 HOLD	
  HARMLESS	
  



	
  
The	
  District	
  shall	
  indemnify,	
  defend,	
  and	
  hold	
  harmless	
  the	
  City,	
  its	
  employees,	
  
agents,	
  officers	
  and	
  officials	
  from	
  any	
  and	
  all	
  claims,	
  demands,	
  losses,	
  causes	
  of	
  
action,	
  costs,	
  expenses,	
  and	
  liability	
  of	
  any	
  nature	
  whatsoever,	
  including	
  court	
  
costs,	
  attorney’s	
  fees,	
  and	
  any	
  expenses	
  incurred	
  in	
  enforcing	
  this	
  provision,	
  
which	
  may	
  result	
  from,	
  arise	
  out	
  of,	
  be	
  related	
  to,	
  or	
  in	
  any	
  way	
  be	
  connected	
  
with	
  the	
  City	
  of	
  Lovington	
  providing	
  the	
  SRO	
  Program	
  to	
  the	
  District;	
  provided,	
  
however,	
  that	
  nothing	
  shall	
  be	
  construed	
  to	
  require	
  or	
  obligate	
  the	
  District	
  to	
  
indemnify	
  the	
  City	
  of	
  Lovington	
  against	
  or	
  hold	
  the	
  City	
  harmless	
  from	
  the	
  City’s	
  
own	
  negligent	
  acts	
  or	
  omissions.	
  
	
  

11.0 GOVERNING	
  LAWS	
  AND	
  PROVISIONS	
  
	
  

This	
  Agreement	
  shall	
  be	
  governed	
  by	
  the	
  laws	
  of	
  the	
  State	
  of	
  New	
  Mexico.	
  
Jurisdiction	
  and	
  venue	
  relating	
  to	
  any	
  litigation	
  or	
  dispute	
  arising	
  out	
  of	
  this	
  
Agreement	
  shall	
  be	
  in	
  the	
  District	
  Court	
  of	
  Lea	
  County,	
  New	
  Mexico,	
  only.	
  If	
  any	
  
part	
  of	
  this	
  contract	
  shall	
  be	
  deemed	
  in	
  violation	
  of	
  the	
  laws	
  or	
  Constitution	
  of	
  
New	
  Mexico,	
  only	
  such	
  part	
  thereof	
  shall	
  be	
  thereby	
  invalidated,	
  and	
  all	
  other	
  
parts	
  hereof	
  shall	
  remain	
  valid	
  and	
  enforceable.	
  

	
  
If	
  any	
  party	
  is	
  found	
  by	
  a	
  court	
  to	
  have	
  breached	
  this	
  Agreement,	
  the	
  breaching	
  
party	
  agrees	
  to	
  pay	
  all	
  reasonable	
  costs,	
  attorney’s	
  fees	
  and	
  expenses	
  that	
  shall	
  
be	
  made	
  or	
  incurred	
  by	
  another	
  party	
  in	
  enforcing	
  any	
  covenant	
  or	
  provision	
  of	
  
this	
  Agreement,	
  including	
  the	
  expenses	
  of	
  in	
  house	
  counsel.	
  

	
  
12.0 NOTICE	
  
	
  

All	
  notices	
  to	
  be	
  given	
  with	
  respect	
  to	
  this	
  agreement	
  shall	
  be	
  given	
  in	
  writing.	
  	
  
Each	
  notice	
  shall	
  be	
  sent	
  either	
  by	
  certified	
  mail,	
  postage	
  prepaid,	
  and	
  return	
  
receipt	
  requested	
  to	
  the	
  party	
  to	
  be	
  notified,	
  or	
  by	
  personal	
  delivery	
  at	
  the	
  
address	
  set	
  forth	
  herein	
  or	
  at	
  such	
  other	
  address	
  as	
  either	
  party	
  may	
  from	
  time	
  
to	
  time	
  designate	
  in	
  writing.	
  	
  	
  
	
  
City	
  of	
  Lovington	
   	
   	
   	
   Lovington	
  Municipal	
  School	
  District	
  
Chief	
  of	
  Police	
  	
  
214	
  S.	
  Love	
  
Lovington,	
  NM	
  	
  88260	
  

	
  
13.0 ENTIRE	
  AGREEMENT	
  
	
  

The	
  foregoing	
  constitutes	
  the	
  entire	
  agreement	
  between	
  the	
  parties	
  hereto	
  and	
  
may	
  be	
  modified	
  only	
  in	
  writing	
  by	
  the	
  parties	
  hereto.	
  
	
  



IN	
  WITNESS	
  WHEREOF,	
  the	
  parties	
  hereto	
  have	
  executed	
  this	
  agreement	
  the	
  day	
  
and	
  year	
  first	
  written	
  above.	
  
	
  
	
  
City	
  of	
  Lovington	
   	
   	
   	
   Lovington	
  Municipal	
  School	
  District	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
By:	
  Scotty	
  Gandy,	
  Mayor	
   	
   	
   By:	
  Board	
  President	
  
	
  
	
  
	
  
ATTEST:	
  Lovington	
  City	
  Clerk	
   	
   	
   ATTEST:	
  Board	
  Secretary	
  
	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Carol	
  Ann	
  Hogue	
  
	
  
	
  
APPROVED	
  AS	
  TO	
  FORM:	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Patrick	
  McMahon,	
  City	
  Attorney	
   	
   	
  ,	
  Attorney	
  



SRO	
  Program	
  Cost
1	
  Officer

Item Total Item Total
Base	
  Salary 45,427$	
  	
  	
  	
  	
  	
  	
  	
   2015	
  Ford	
  Tarus 34,000$	
  	
  
Annual	
  Overtime	
  Estimate 2,600$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Vehicle	
  Equipment 7,000$	
  	
  	
  	
  	
  
FICA 3,674$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   VEHICLE	
  TOTAL: 41,000$	
  	
  
Pension 4,724$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Insurance 17,696$	
  	
  	
  	
  	
  	
  	
  	
  
SALARY	
  &	
  BENEFITS	
  TOTAL: 74,121$	
  	
  	
  	
  	
  	
  	
  

Item Total
SRO	
  Training/Certification 495$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

TRAINING	
  TOTAL: 495$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Item Total
Glock	
  Model	
  22,	
  40	
  caliber 550$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Vest,	
  Level	
  3 880$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Taser	
  X2 1,600$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Radio 3,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Asp 46$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
S&W	
  Cuffs 40$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
OC	
  spray 15$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Cuff	
  key 10$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Holster,	
  Level	
  2 105$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Radio	
  clip 35$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Asp	
  holder 16$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Magazine	
  pouch 32$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Belt	
  keeper 14$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Cuff	
  case 24$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Mace	
  case 19$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Duty	
  belt 40$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Inner	
  belt 18$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Jacket 120$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Shirts,	
  Long 98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Shirts,	
  Short 114$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Pants 117$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Tie 6$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Badge 85$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

EQUIPMENT	
  TOTAL: 7,484$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

OFFICER	
  EQUIPMENT

OFFICER	
  SALARY	
  &	
  BENEFITS OFFICER	
  VEHICLE

OFFICER	
  TRAINING

TOTAL	
  SRO	
  PROGRAM	
  COST
123,100$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



 
CITY OF LOVINGTON 

COMMISSION STAFF SUMMARY FORM 
 

MEETING DATE:  
 
 

TYPE:  RESOLUTION  ORDINANCE  PROCLAMATION  INFORMATION  OTHER ACTION 
 

SUBJECT:  
DEPARTMENT:  
SUBMITTED BY:  
DATE SUBMITTED:  

 
STAFF SUMMARY: 
 

FISCAL IMPACT: REVIEWED BY:  
  (Finance Director) 
 

ATTACHMENTS: 
 

RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Lodger Tax Board Appointment
Executive
James R. Williams, City Manager
September 16, 2014

 
City staff have received interest from Art Sanchez of Cornerstone Coffee to serve on the Lodgers Tax 
Board. 
 
This appointment will fill the recent vacancy on this board.

Motion to appoint.

           James R. Williams



 
CITY OF LOVINGTON 

COMMISSION STAFF SUMMARY FORM 
 

MEETING DATE:  
 
 

TYPE:  RESOLUTION  ORDINANCE  PROCLAMATION  INFORMATION  OTHER ACTION 
 

SUBJECT:  
DEPARTMENT:  
SUBMITTED BY:  
DATE SUBMITTED:  

 
STAFF SUMMARY: 
 

FISCAL IMPACT: REVIEWED BY:  
  (Finance Director) 
 

ATTACHMENTS: 
 

RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Resolution 2014-46: Pay and Classification Plan Agreement
Executive
James R. Williams, City Manager
September 16, 2014

Staff have received a professional services agreement from The Mercer Group, Inc. which will 
authorize them to conduct a Pay and Classification Plan study and update.  This study will include a 
comparison of Lovington with seven other municipalities of similar demographics.  This study will 
include information gathering, job description and classification review, salary surveys, on site visits, 
report preparation, and fiscal impact reports.  The entire process will take approximately thirteen 
weeks once a notice to proceed is provided.

Project Fee: $8,500 (this amount meets requirements of the procurement code) 
 
Direct costs will be printing and binding fees, travel costs per current GSA and mileage rates.

Resolution 2014-46 
Proposal and Professional Services Agreement

Motion to approve Resolution 2014-46.

           James R. Williams

           Gary Lee Chapman



RESOLUTION	
  2014-­‐46	
  
	
  

WHEREAS,	
  the	
  City	
  of	
  Lovington	
  has	
  a	
  Pay	
  and	
  Classification	
  Plan	
  in	
  place;	
  and	
  
	
  
WHEREAS,	
  it	
  is	
  recommended	
  that	
  municipalities	
  update	
  their	
  pay	
  and	
  classification	
  
every	
  five	
  years	
  in	
  order	
  to	
  remain	
  competitive	
  in	
  their	
  pay	
  structure;	
  and	
  
	
  
WHEREAS,	
  this	
  update	
  process	
  would	
  require	
  a	
  comparison	
  with	
  other	
  New	
  Mexico	
  
municipalities	
  of	
  similar	
  demographics;	
  and	
  
	
  
WHEREAS,	
  The	
  Mercer	
  Group,	
  Inc.	
  has	
  provided	
  the	
  City	
  with	
  a	
  proposal	
  that	
  will	
  
compare	
  the	
  current	
  pay	
  and	
  classification	
  plan	
  with	
  similar	
  municipalities	
  and	
  provide	
  
an	
  implementation	
  plan	
  if	
  adjustments	
  are	
  recommended.	
  
	
  
NOW,	
  THEREFORE,	
  BE	
  IT	
  RESOLVED	
  THAT	
  the	
  City	
  Commission	
  authorizes	
  the	
  Mayor	
  to	
  
enter	
  into	
  a	
  Professional	
  Services	
  Agreement	
  with	
  The	
  Mercer	
  Group,	
  Inc.	
  to	
  prepare	
  an	
  
updated	
  Pay	
  and	
  Classification	
  Plan	
  for	
  the	
  City	
  of	
  Lovington.	
  
	
  
DONE	
  THIS	
  22nd	
  DAY	
  OF	
  SEPTEMBER,	
  2014.	
  
	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   Scotty	
  Gandy,	
  Mayor	
  
	
  
ATTEST:	
  
	
  
	
  
	
   	
   	
   	
   	
   	
  
Carol	
  Ann	
  Hogue,	
  City	
  Clerk	
  
	
  



























 
CITY OF LOVINGTON 

COMMISSION STAFF SUMMARY FORM 
 

MEETING DATE:  
 
 

TYPE:  RESOLUTION  ORDINANCE  PROCLAMATION  INFORMATION  OTHER ACTION 
 

SUBJECT:  
DEPARTMENT:  
SUBMITTED BY:  
DATE SUBMITTED:  

 
STAFF SUMMARY: 
 

FISCAL IMPACT: REVIEWED BY:  
  (Finance Director) 
 

ATTACHMENTS: 
 

RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Ordinance 528 - Hold Harmless 3/8 Local Option
Executive
James R. Williams, City Manager
September 16, 2014

Ordinance 528: 3/8's Hold Harmless Gross Receipts Tax has been advertised as required. 
 
The Ordinance will establish a Capital Improvement Fund as well as ensuring a distribution of 30% of 
the revenues generated by the 3/8's Tax to the General fund.  During the first 15 years, the distribution 
to the General Fund will be equivalent to the percentage of the Hold Harmless Distribution being 
eliminated by the State.

See attached detail of anticipated revenues

Ordinance No 528 
Anticipated Revenues

Motion to approve Ordinance 528. 
 
If adopted, this tax will be implemented January 1, 2015.

           James R. Williams

           Gary Lee Chapman



ORDINANCE	
  NUMBER	
  528	
  
	
  

ADOPTING	
  A	
  MUNICIPAL	
  HOLD	
  HARMLESS	
  GROSS	
  RECEIPTS	
  TAX	
  
	
  

BE	
  IT	
  ORDAINED	
  BY	
  THE	
  GOVERNING	
  BODY	
  OF	
  THE	
  CITY	
  OF	
  LOVINGTON:	
  
	
  

Section	
  1.	
  	
  Imposition	
  of	
  Tax.	
  	
  There	
  is	
  imposed	
  on	
  any	
  person	
  engaging	
  in	
  
business	
  in	
  this	
  municipality	
  for	
  the	
  privilege	
  of	
  engaging	
  in	
  business	
  in	
  this	
  municipality	
  
an	
  excise	
  tax	
  equal	
  to	
  three	
  eighths	
  of	
  one	
  percent	
  (.375%)	
  of	
  the	
  gross	
  receipts	
  
reported	
  or	
  required	
  to	
  be	
  reported	
  by	
  the	
  person	
  pursuant	
  to	
  the	
  New	
  Mexico	
  Gross	
  
Receipts	
  and	
  Compensating	
  Tax	
  Act	
  as	
  it	
  now	
  exists	
  or	
  as	
  it	
  may	
  be	
  amended.	
  	
  The	
  tax	
  
imposed	
  under	
  this	
  ordinance	
  is	
  pursuant	
  to	
  the	
  Municipal	
  Local	
  Option	
  Gross	
  Receipts	
  
Taxes	
  Act	
  as	
  it	
  now	
  exists	
  or	
  as	
  it	
  may	
  be	
  amended	
  and	
  shall	
  be	
  known	
  as	
  the	
  “municipal	
  
hold	
  harmless	
  gross	
  receipts	
  tax.”	
  
	
  
	
   Section	
  2.	
  	
  General	
  Provisions.	
  	
  This	
  ordinance	
  hereby	
  adopts	
  by	
  reference	
  all	
  
definitions,	
  exemptions,	
  and	
  deductions	
  contained	
  in	
  the	
  Gross	
  Receipts	
  and	
  
Compensating	
  Tax	
  Act	
  as	
  it	
  now	
  exists	
  or	
  as	
  it	
  may	
  be	
  amended.	
  
	
  
	
   Section	
  3.	
  	
  Specific	
  Exemptions.	
  	
  No	
  municipal	
  hold	
  harmless	
  gross	
  receipts	
  tax	
  
shall	
  be	
  imposed	
  on	
  the	
  gross	
  receipts	
  arising	
  from:	
  
	
  

A. transporting	
  persons	
  or	
  property	
  for	
  hire	
  by	
  railroad,	
  motor	
  vehicle,	
  
air	
  transportation	
  or	
  any	
  other	
  means	
  from	
  one	
  point	
  within	
  the	
  
municipality	
  to	
  another	
  point	
  outside	
  the	
  municipality,	
  

B. a	
  business	
  located	
  outside	
  the	
  boundaries	
  of	
  a	
  municipality	
  on	
  land	
  
owned	
  by	
  that	
  municipality	
  for	
  which	
  a	
  state	
  gross	
  receipts	
  tax	
  
distribution	
  is	
  made	
  pursuant	
  to	
  Subsection	
  C	
  of	
  Section	
  7-­‐1-­‐6.4	
  
NMSA	
  1978;	
  or	
  

C. direct	
  broadcast	
  satellite	
  services.	
  
	
  

Section	
  4.	
  	
  Dedication.	
  	
  Revenue	
  from	
  the	
  municipal	
  hold	
  harmless	
  gross	
  receipts	
  
tax	
  will	
  be	
  used	
  for:	
  	
  	
  

	
  
Reducing	
  the	
  financial	
  impact	
  of	
  the	
  Hold	
  Harmless	
  Distribution	
  reduction	
  to	
  the	
  
General	
  Fund	
  and	
  the	
  creation	
  of	
  a	
  Capital	
  Improvement	
  Fund	
  to	
  be	
  used	
  for	
  the	
  
replacement,	
  repair,	
  purchase,	
  or	
  construction	
  of	
  items	
  identified	
  in	
  the	
  City’s	
  
Infrastructure	
  Capital	
  Improvement	
  Plan	
  as	
  amended.	
  	
  	
  

	
  
1. Distribution	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  generated	
  by	
  the	
  

Hold	
  Harmless	
  Gross	
  Receipts	
  Tax	
  to	
  the	
  General	
  Fund	
  to	
  replace	
  the	
  
revenue	
  reduction	
  by	
  elimination	
  of	
  the	
  Hold	
  Harmless	
  Distribution	
  
from	
  the	
  State	
  of	
  New	
  Mexico	
  will	
  occur	
  as	
  follows:	
  



a. On	
  or	
  after	
  January	
  1,	
  2015	
  and	
  prior	
  to	
  July	
  1,	
  2015	
  zero	
  
percent	
  (0%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  generated	
  
by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

b. On	
  or	
  after	
  July	
  1,	
  2015	
  and	
  prior	
  to	
  July	
  1,	
  2016	
  six	
  percent	
  
(6%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  generated	
  by	
  the	
  
Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

c. On	
  or	
  after	
  July	
  1,	
  2016	
  and	
  prior	
  to	
  July	
  1,	
  2017	
  twelve	
  
percent	
  (12%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

d. On	
  or	
  after	
  July	
  1,	
  2017	
  and	
  prior	
  to	
  July	
  1,	
  2018	
  eighteen	
  
percent	
  (18%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

e. On	
  or	
  after	
  July	
  1,	
  2018	
  and	
  prior	
  to	
  July	
  1,	
  2019	
  twenty-­‐four	
  
percent	
  (24%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

f. On	
  or	
  after	
  July	
  1,	
  2019	
  and	
  prior	
  to	
  July	
  1,	
  2020	
  thirty	
  percent	
  
(30%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  generated	
  by	
  the	
  
Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

g. On	
  or	
  after	
  July	
  1,	
  2020	
  and	
  prior	
  to	
  July	
  1,	
  2021	
  thirty-­‐seven	
  
percent	
  (37%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

h. On	
  or	
  after	
  July	
  1,	
  2021	
  and	
  prior	
  to	
  July	
  1,	
  2022	
  forty-­‐four	
  
percent	
  (44%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

i. On	
  or	
  after	
  July	
  1,	
  2022	
  and	
  prior	
  to	
  July	
  1,	
  2023	
  fifty-­‐one	
  
percent	
  (51%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

j. On	
  or	
  after	
  July	
  1,	
  2023	
  and	
  prior	
  to	
  July	
  1,	
  2024	
  fifty-­‐eight	
  
percent	
  (58%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

k. On	
  or	
  after	
  July	
  1,	
  2024	
  and	
  prior	
  to	
  July	
  1,	
  2025	
  sixty-­‐five	
  
percent	
  (65%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

l. On	
  or	
  after	
  July	
  1,	
  2025	
  and	
  prior	
  to	
  July	
  1,	
  2026	
  seventy-­‐two	
  
percent	
  (72%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

m. On	
  or	
  after	
  July	
  1,	
  2026	
  and	
  prior	
  to	
  July	
  1,	
  2027	
  seventy-­‐nine	
  
percent	
  (79%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

n. On	
  or	
  after	
  July	
  1,	
  2027	
  and	
  prior	
  to	
  July	
  1,	
  2028	
  eighty-­‐six	
  
percent	
  (86%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  



o. On	
  or	
  after	
  July	
  1,	
  2028	
  and	
  prior	
  to	
  July	
  1,	
  2029	
  ninety-­‐three	
  
percent	
  (93%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

p. On	
  or	
  after	
  July	
  1,	
  2029	
  and	
  each	
  year	
  thereafter	
  one	
  hundred	
  
percent	
  (100%)	
  of	
  thirty	
  percent	
  (30%)	
  of	
  the	
  revenue	
  
generated	
  by	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax.	
  

	
  
2. The	
  revenue	
  generated	
  from	
  the	
  Hold	
  Harmless	
  Gross	
  Receipts	
  Tax	
  

less	
  the	
  General	
  Fund	
  Distribution	
  will	
  be	
  placed	
  in	
  the	
  Capital	
  
Improvement	
  Fun.	
  

	
  
Section	
  5.	
  	
  Effective	
  Date.	
  	
  The	
  effective	
  date	
  of	
  the	
  municipal	
  hold	
  harmless	
  

gross	
  receipts	
  tax	
  shall	
  be	
  either	
  January	
  1	
  or	
  July	
  1,	
  whichever	
  date	
  occurs	
  first	
  after	
  the	
  
expiration	
  of	
  three	
  months	
  from	
  the	
  date	
  this	
  ordinance	
  is	
  adopted.	
  

	
  
ADOPTED	
  BY	
  THE	
  GOVERNING	
  BODY	
  OF	
  THE	
  CITY	
  OF	
  LOVINGTON	
  THIS	
  ______	
  DAY	
  OF	
  
___________________,	
  2014.	
  
	
   	
   	
   	
   	
   	
   APPROVED:	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   Scotty	
  Gandy,	
  Mayor	
  
	
  
ATTEST:	
  
	
  
	
  
	
   	
   	
   	
   	
   	
  
Carol	
  Ann	
  Hogue,	
  City	
  Clerk	
  
	
  
	
  

	
  
	
  

	
  



OPTION	
  D
3/8's	
  Tax	
  Implementation

General	
  Fund	
  Distribution	
  and	
  Capital	
  Improvement	
  Fund	
  Established	
  (30%	
  Rate)

End	
  of Hold	
  Harmless Total	
  Projected Projected	
  Hold	
  Harmless Projected	
  3/8's General	
  Fund Capital	
  Improvement
Fiscal	
  Year Reduction	
  % GRT	
  Received Received Revenue	
  Received Distribution Fund
June	
  30,	
  2015 100% 9,109,635$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   449,287$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,313,890$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,313,890$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2016 94% 9,380,256$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   422,330$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,349,418$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   24,290$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,325,129$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2017 88% 9,660,398$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   395,373$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,386,129$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   49,901$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,336,229$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2018 82% 9,950,372$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   368,415$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,424,059$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   76,899$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,347,159$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2019 76% 10,250,499$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   341,458$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,463,242$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   105,353$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,357,889$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2020 70% 10,561,112$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   314,501$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,503,718$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   135,335$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,368,383$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2021 63% 10,882,626$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   283,051$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,544,877$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   171,481$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,373,395$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2022 56% 11,215,553$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   251,601$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,587,406$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   209,538$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,377,869$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2023 49% 11,560,273$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   220,151$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,631,348$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   249,596$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,381,751$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2024 42% 11,917,174$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   188,701$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,676,743$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   291,753$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,384,990$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2025 35% 12,286,660$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   157,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,723,637$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   336,109$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,387,528$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2026 28% 12,669,147$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   125,800$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,772,074$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   382,768$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,389,306$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2027 21% 13,065,062$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   94,350$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,822,100$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   431,838$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,390,262$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2028 14% 13,474,850$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   62,900$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,873,762$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   483,431$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,390,332$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2029 7% 13,898,967$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   31,450$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,927,111$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   537,664$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,389,447$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
June	
  30,	
  2030 0% 14,337,886$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,982,196$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   594,659$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,387,537$	
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RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Approval of Historic Theater Funding letter

Approval of the attached letter is one of several documents required in order for the City to receive the 
$100,000 in funding for the Lea Theater Project. 
 
Additional documentation that will be submitted will be a LEDA-CO application, a draft Project 
Participation Agreement between the City and NMEDD and Security Interest Document.  Upon 
approval of the PPA and Security Document, an Intergovernmental Agreement will be prepared by the 
NMEDD and sent to the City.  We will then be required to adopt the project by ordinance.

$100,000 in reimbursement for the Lea Theater Project

Acceptance Letter

Motion to approve letter.

           James R. Williams



	
   	
   	
   	
   	
   	
   	
   City	
  of	
  Lovington	
  
	
   	
   	
   	
   	
   214	
  S.	
  Love	
  St.	
  	
   	
   	
   	
   Bus:	
  575-­‐396-­‐2884	
  
	
   	
   	
   	
   	
   PO	
  Box	
  1268	
   	
   	
   	
   	
   Fax:	
  575-­‐396-­‐6328	
  
	
   	
   	
   	
   	
   Lovington,	
  NM	
  	
  88260	
  	
   	
   	
   jwilliams@lovington.org	
  
	
  
	
  
	
  
	
   	
   	
  

	
  
September	
  16,	
  2014	
  
	
  
	
  
Antionette	
  Vigil	
  
Finance	
  Development	
  Team	
  Leader	
  
New	
  Mexico	
  Economic	
  Development	
  Department	
  
1100	
  St.	
  Francis	
  Drive	
  
Santa	
  Fe,	
  NM	
  	
  87505-­‐4147	
  
	
  
	
  
Dear	
  Ms.	
  Vigil,	
  
	
  
The	
  City	
  of	
  Lovington	
  is	
  in	
  receipt	
  of	
  the	
  letter	
  dated	
  August	
  15,	
  2014	
  advising	
  that	
  the	
  EDD	
  has	
  set	
  
aside	
  $100,000	
  from	
  its	
  LEDA-­‐CO	
  Program	
  –	
  Historic	
  Theater	
  Initiative.	
   	
  Please	
  view	
  this	
  letter	
  as	
  
the	
  City’s	
  acceptance	
  and	
  request	
  for	
  this	
  funding.	
  	
  The	
  Lea	
  Theater	
  Project	
  will	
  be	
  an	
  enormous	
  
cultural	
  asset	
  as	
  well	
  as	
  enhancing	
  further	
  economic	
  development	
  in	
  the	
  historic	
  downtown	
  area	
  
of	
  Lovington.	
  
	
  
The	
  Lea	
  Theater	
  was	
  purchased	
  by	
  the	
  City	
  of	
  Lovington	
  in	
  order	
  to	
  ensure	
  the	
  preservation	
  and	
  
restoration	
  of	
  this	
  valuable	
  asset.	
  	
  A	
  key	
  component	
  of	
  this	
  transaction	
  was	
  utilizing	
  funds	
  from	
  the	
  
1/8	
  of	
  one	
  percent	
  local	
  option	
  municipal	
  infrastructure	
  gross	
  receipts	
  tax.	
  	
  Prior	
  to	
  the	
  purchase,	
  
the	
  project	
  was	
  first	
  reviewed	
  by	
  the	
  Lovington	
  Economic	
  Development	
  Corporation	
  Due	
  Diligence	
  
Committee.	
   	
   An	
   economic	
   impact	
   analysis	
   and	
   an	
   outline	
   of	
   the	
   participation	
   agreement	
   was	
  
provided	
  to	
  the	
  full	
  Board	
  of	
  Directors	
  of	
  the	
  Lovington	
  EDC,	
  which	
  in	
  turn	
  gave	
  their	
  endorsement	
  
of	
  the	
  project.	
   	
  This	
   information	
  was	
  provided	
  to	
  the	
  Lovington	
  City	
  Commission	
  who	
  authorized	
  
the	
   project	
   at	
   the	
   April	
   14,	
   2014	
   regular	
   meeting.	
   	
   The	
   final	
   project	
   participation	
   agreement	
  
between	
  the	
  City	
  and	
  the	
  Lea	
  Community	
  Foundation	
  for	
  the	
  Arts	
  (entity	
  that	
  will	
  be	
  responsible	
  
for	
  operation	
  and	
  restoration	
  of	
  the	
  Theater)	
  was	
  approved	
  on	
  August	
  11,	
  2014.	
  
	
  
Per	
  the	
  Foundation	
  and	
  the	
  Economic	
  Impact	
  Analysis,	
  this	
  project	
  will	
  create	
  six	
  direct	
   jobs	
  and	
  
one	
   indirect	
   job	
   over	
   the	
   first	
   10	
   years.	
   	
   In	
   terms	
   of	
   salary,	
   the	
   project	
   will	
   provide	
   a	
   total	
   of	
  
$943,439	
   in	
  salaries	
  over	
   the	
  next	
   ten	
  years	
   for	
   the	
  direct	
  and	
   indirect	
  employees.	
   	
  The	
  analysis	
  
has	
  also	
  projected	
  that	
  this	
  project	
  will	
  produce	
  approximately	
  3.8	
  million	
  dollars	
  in	
  taxable	
  sales	
  
and	
  purchases	
  in	
  the	
  City	
  by	
  year	
  10.	
  
	
  
The	
   City	
   has	
   carefully	
   reviewed	
   this	
   project	
   to	
   ensure	
   that	
   it	
   complies	
   with	
   LEDA.	
   The	
   NMEDD	
  
regional	
  representative	
  and	
  NM	
  MainStreet	
  are	
   in	
  agreement	
  that	
  this	
  project	
  does	
  fully	
  comply	
  
with	
  LEDA.	
  	
  The	
  City	
  of	
  Lovington	
  agrees	
  to	
  serve	
  as	
  the	
  fiscal	
  agent	
  for	
  this	
  program	
  funding	
  and	
  
will	
  ensure	
  that	
  State	
  procurement	
  code	
  and	
  accounting	
  standards	
  are	
  followed.	
  



	
  
City	
   staff	
   will	
   work	
   with	
   your	
   Department	
   to	
   ensure	
   that	
   all	
   requirements	
   are	
   met.	
   	
   We	
   will	
  
continue	
   to	
   honor	
   your	
   request	
   that	
   all	
   public,	
   press	
   or	
   media	
   announcements	
   regarding	
   this	
  
funding	
  will	
  be	
  coordinated	
  with	
  your	
  Public	
  Information	
  Officer.	
  	
  Please	
  direct	
  all	
  inquires	
  and	
  any	
  
additional	
   documentation	
   to	
   James	
   Williams,	
   City	
   Manager.	
   	
   His	
   contact	
   information	
   is	
  
jwilliams@lovington.org	
  and	
  575-­‐396-­‐2884.	
  
	
  
	
  
	
  
	
  
Sincerely,	
  
	
  
	
  
	
  
Scotty	
  Gandy	
  
Mayor	
  
	
  
	
  	
  
	
  
	
  



 
CITY OF LOVINGTON 

COMMISSION STAFF SUMMARY FORM 
 

MEETING DATE:  
 
 

TYPE:  RESOLUTION  ORDINANCE  PROCLAMATION  INFORMATION  OTHER ACTION 
 

SUBJECT:  
DEPARTMENT:  
SUBMITTED BY:  
DATE SUBMITTED:  

 
STAFF SUMMARY: 
 

FISCAL IMPACT: REVIEWED BY:  
  (Finance Director) 
 

ATTACHMENTS: 
 

RECOMMENDATION: 
 

   

Department Head  City Manager 
 

September 22, 2014

✔

Accounts Payable
Finance
Gary Chapman, Finance Director
September 18, 2014

The Finance Department has prepared the accounts payable for your review and approval.

See attached detail

General Fund Accounts Payable 
Utilities Fund Accounts Payable

Motion to approve accounts payable

           James R. Williams

           Gary Lee Chapman

           Gary Lee Chapman
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