RESOLUTION NO. 2015-98

WHEREAS, recent improvements and operational changes made by the Lovington
School District and the population growth within the municipality have altered traffic
patterns in certain areas of the City; and

WHEREAS, City staff have conducted a review of school zones and have prepared
recommendations for improvement of school zones; and

WHEREAS, the document entitled “Recommended School Zone Improvements”
provides a list of these recommendations that the City and District should implement to
increase safety within school zones and throughout the City; and

WHEREAS, the entire plan was presented to the Lovington Planning and Zoning
Commission at the October 13, 2015 regular meeting and the City listed improvements
did receive a recommendation for approval of the City changes with the exception of
the additional alternatives; and

WHEREAS, this item has been presented to the City Commission for their final
consideration.

NOW, THEREFORE, BE IT RESOLVED, by the Lovington City Commission that:

1. The recommended City improvements listed in the document
“Recommended School Zone Improvements”, attached hereto for reference,
be implemented; and

2. the Lovington School District is strongly encouraged to make the changes
recommended in this same document.

DONE THIS 26™ DAY OF OCTOBER, 2015 at

City of Lovington
New Mexico

Scotty Gandy, Mayor
ATTEST:

Carol Ann Hogue, City Clerk



Recommended School Zone
Improvements

City of Lovington
September 1, 2015



l. Overview

Recent improvements and operational changes made by the Lovington School
District have altered traffic patterns in certain areas of the City. The City and District
have received numerous complaints regarding to traffic congestion and safety. Paul
Campos, School Board member and City Commissioner requested that the City
observe the changes in traffic patterns and congestion and provide
recommendations.

The City Manager, Police Chief, and Deputy Police Chief have spent several days
observing traffic patterns during the week in the morning (typically between 7:45
a.m. and 8:15 a.m.) and afternoon (typically between 2:45 p.m. and 3:20 p.m.). In
addition, City staff have met with various District administrators to obtain their input
on current operating procedures as well as their recommendations for
improvement. After review of the current conditions at Llano, Ben Alexander, Lea,
and Taylor, this document was prepared with City recommendations.

A copy of this document will be provided to the school District so they may evaluate
the City recommendations for improvements on their property. City staff will also
present the recommendations for City improvements to the Lovington Planning and
Zoning Commission for their endorsement prior to being presented for
consideration and approval by the Lovington City Commission. Although
implementation of City improvements may be somewhat delayed, public notification
of proposed signage, changes in traffic direction, etc. is required along with
Commission approval.

l. General Observations

* Improvements made to schools have included drop off/pick up lanes.
Although these enhance student and pedestrian safety in most cases, it has
changed the traditional patterns and created congestion in areas in new
areas or increased congestion.

* Additional facility improvements at schools have created new drop off/pick
up areas, in particular Llano Elementary. This has altered traffic patterns as
well creating new congestion.

* At all of the locations evaluated, peak congestion occurs typically between
2:45 p.m. and when school is dismissed. The general cause of this is due to
parents lining up and parking to pick up their child well before school is
dismissed. Once pick-ups begin, the congestion eases substantially shortly
after school dismissal at approximately 3:10 p.m.



During the morning drop off period, congestion is observed at its highest at
Llano and Lea. This is attributed to individual desiring to walk their children
to the entrance and a limited number of on and off site parking areas. After
approximately 8:15, congestion in all areas dramatically decreases.
Although crosswalks are readily available, adults and students continue to
cross at non-marked areas or from between parked cars.

Signage, such as right turn only, is being ignored and leads to traffic
congestion.

None of the building improvements or drop-off/pick-up areas built over the
last twelve months or more underwent the City permit review process. A
State building permit for each project was required. During the permitting
process, the City is required to review each permit to ensure that it conforms
to ordinance. Had the permits been reviewed, some of the issues identified
could have possibly been avoided.

Staggering of school start and dismissal times would help to reduce speeding
throughout the road system of the City. Many families have multiple
children attending different schools and are often rushed to ensure their
children are dropped off and picked up on time.

In order for this proposed traffic plan to be effective, each element needs to
be incorporated. Some alternative improvements have been suggested as
additional options and are not necessarily deemed as objective critical.
These suggestions are marked accordingly.

School Recommendations

The following illustrations are recommendations that City staff have providing for
District and City improvements to “School Zones”. A list describing the
improvements has also been included and defines what each entity is responsible
for should this plan be recommended for approval.

Ben Alexander

District Improvements

1. The exit from the drop-off/pick up area requires additional curbing that will

only allow for one car to exit at a time. At present, this area allows for two
lanes of travel. In addition, the curbing needs to be designed to prohibit the
ability to make a left hand turn out of the area. Individuals presently
attempting to exit to the left area creating congestion as they are trying
turning into oncoming southbound traffic. More visible signage indicating a
right turn only out of the area is also a recommended improvement.



2. Inits present form, the drop-off/pick-up area exits directly into the
intersection of Avenue N and 6" street. Traffic flow is heavy during school
arrival and dismissal times and vehicles area only able to exit the area easily
when other drivers are courteous. In order to facilitate the flow of traffic, it
is recommended that the District install curbing at the outlet that forces a
right turn only into traffic. In addition, install more visible signage to indicate
a right turn only.

3. Additional Alternative: A large parking lot is located to the north of the
school. During mornings of the first semester, this area is utilized by the high
school for marching band practice. The practices could be moved to another
location. If this option is executed, it is recommended that traffic controls be
put in place within the lot (i.e. curb stops, speed bumps) to slow traffic down.
This area could then be utilized for a visitor parking and pick-up/drop-off
area.

City Improvements

1. Relocate the southbound stop sign on 6" street approximately 20 feet to the
north to the outlet of the school built pick-up/drop-off lane.

2. Establish a no parking zone on the eastern side of 6" street from Avenue N
to approximately 20 feet to the north that would coincide with the expanded
signed intersection. This measure would increase intersection visibility.

3. Eliminate the north east-to-west crosswalk at the intersection of Avenue N
and 6" street. The south east-to-west crosswalk would remain.
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Lea

District Improvements

The Birch Street parking lot should be designated for visitor and parent
parking only. During a site visit, we were advised that 6-8 staff were utilizing
the lot for parking.

Designate the 13" Street parking lot for all staff parking.

The exit path of the pick-up/drop-off lane should be narrowed with curbing
and designed to force a right turn only. More visible right turn only signage
should be installed.

Install curb stops and speed bumps to enhance pedestrian safety.

The entrance to the pick-up/drop off lane should have additional curbing
installed that will allow for a right turn only into the lane.

The entrance and exit to the parent and staff parking lot should have a curb
island installed and is designed to only allow for a right turn only entrance
and right turn only exit. More visible signage, indicating a right turn only,
should be installed at the exit outlet.

City Improvements

1. Remove crosswalk on Birch that is between the south entrance and alley.
2. Remove no parking signs and curb painting for “No Parking” area on Birch

Street since the area use has changed.



Lea Elementary
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Llano

District Improvements

w

Re-orient parking in the paved parking lot accessed off of 2" Street.
Reorientation would facilitate one-way traffic flow within the lot, with traffic
entering the lot from the south and exiting to the north.

Narrow paved lot exit to one lane with curbing designed to force a right turn
only. Install highly visible right turn only signage at the exit.

Install curb stops and speed bumps to enhance pedestrian safety.

Utilize the recently acquired unpaved parking pad at Avenue | and 2" for
employee parking.

Eliminate employee parking lot to create a second off street pick-up/drop-off
zone and parent/visitor parking area to the east of the bus lane.

Shift classrooms to other pick-up/drop-off points within the school.

City Improvements

1.
2.
3.

Provide way-finding signs to crosswalks on 2" Street.

Create a four-way stop intersection at 1°* and Avenue J.

Additional Alternative: To facilitate traffic flow, Avenue | from Main Street to
1% Street would be changed to a one-way street, with traffic flow directed to
run east to west. In addition, 1 Street between Avenue | and Avenue J
would be changed to a one-way street, with traffic flow directed to run north
to south. Changing the flow of traffic would allow for two lanes of travel to
be created. At the intersection of Avenue J and 1%, individuals in the east
lane would be required to turn east and west lane traffic would be required
to turn west or proceed south onto 1° Street. This intersection could be
enhanced with a traffic island to force this type of turning and traffic flow at
the intersection. This measure would be very drastic and require multiple
public hearings and notifications prior to it become effective. This measure
would have a direct impact on two businesses (Clean Machine and Peanuts
Custom Shop) and 6 private residences.



Llano Elementary
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Taylor

District Improvements

Designate the north parking lot for visitor parking as well as student pick-
up/drop-off only.

Install curbing designed to allow for right turns only on entrance to and exit
from the north parking lot. Install highly visible signage to indicate right
turns only.

Re-orient parking to facilitate one direction of travel within lot. Install curb
stops and speed bumps to increase pedestrian safety.

Designate the south parking lot for staff parking only. Increase the number
of parking slots on the east side of the concrete island as well as installing
speed bumps in the employee parking zone to enhance pedestrian safety.
Have buses drop-off and pick-up in between the concrete island and
sidewalk.

Install high visible signage to designate parking lot type as well as entrance
and exit only signage.

City Improvements

1.
2.

Create a 3-way stop intersection at Avenue F and 11" Street.

Install new crosswalks and signage at the inlet and outlets of June Place and
11" Street.

Additional Alternative: Convert June Place into a one-way street. Entrance
to the street would occur from the south and exit from the north. The exit
from the street would be limited to a right turn only, facilitated by signage
and curbing. The immediate impact from this change would be to four
private residences and would require public hearings and notifications.
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